
Next Meeting – August 13, 2021 (tentative) 1 

Capital Region Workforce Partnership 
Consortium Meeting 

AGENDA 
June 11, 2021       9:30 a.m. – 11:00 a.m. 

Physical Location: Virginia Career Works Center, 121 Cedar Fork Road, Henrico, VA 23223 
Virtual Meeting under Special Provisions of Virginia State Code and Continuing Executive order 

Consortium Members Alternates 

Chairman – Hon. Angela Kelly-Wiecek, Hanover James Taylor 

Vice Chairman - Hon. Karin Carmack, Powhatan Ned Smither 

Hon. Patricia Paige, New Kent Rodney Hathaway 

Hon. James Holland, Chesterfield Dr. James Worsley 

Hon. Gilbert Smith, Charles City Michelle Johnson 

Hon. Don Sharpe, Goochland Vacant 

Hon. Patricia O’Bannon, Henrico Monica Smith - Callahan 

Hon. Michael Jones, Richmond Valaryee Mitchell 

Meeting to be conducted in-person and virtually under continuing Emergency Order issued March 12, 2020 
by Governor Northam and in accordance with applicable Code of Virginia provisions.  

I. Call to Order and Welcome 9:30 a.m. 

II. Roll Call by Member Name (Read by Carla Cosby) 9:35 a.m. 

III. Public Comment Period
Questions may be submitted via phone inquiry prior to the scheduled meetings or individuals may speak at the meeting if they pre-register prior to the 
start of the meeting to speak on a specified topic.   Comments shall be limited to 3 minutes.

IV. Approval of the Minutes from April 30, 2021 Meeting 9:40 a.m. 

V. Action Items 9:45 a.m. 

A. Budget for Fiscal Year to start July 1, 2021
B. One Stop Center Certifications
C. Contract Renewals

1. Out of School Youth (Ross Workforce Solutions)
2. One Stop Operator (Equus Workforce Solutions)

D. Authorization for Release of Request for Proposals Seeking In-school Youth Services

VI. Director’s Report 10:30 a.m. 

VII. Adjournment

Join by phone: 1-415-655-0002 US Toll 

Meeting number/Access code): 1729 08 6486 

Meeting password: PRngWMD27R3 

Join meeting

https://henrico.webex.com/henrico/j.php?MTID=md3213881776be71a33209fc483fc05a6


Capital Region Workforce Partnership 
Consortium Meeting 

Minutes for April 30, 2021 

Consortium Members Alternates 

Chairman – Hon. Angela Kelly-Wiecek, Hanover x James Taylor 

Vice Chairman - Hon. Karin Carmack, Powhatan Ned Smither 

Hon. Patricia Paige, New Kent Rodney Hathaway 

Hon. James Holland, Chesterfield x Dr. James Worsley x 

Hon. Gilbert Smith, Charles City x Michelle Johnson 

Hon. Don Sharpe, Goochland x Vacant 

Hon. Patricia O’Bannon, Henrico x Monica Smith - Callahan x 

Hon. Michael Jones, Richmond Valaryee Mitchell x 

I. Special Statement for Electronic Meetings.  Mr. Brian Davis read the statement.

II. Call to Order and Welcome.  The meeting was called to order at 9:35 a.m.

III. Roll Call by Member Name.  Ms. Cosby called the roll for attendance.

IV. Public Comment Period.  There were no persons present for public comment.

V. Approval of the Minutes from March 12, 2021 Meeting.  Honorable Gilbert Smith moved to
approved the minutes as presented; Honorable Patricia O’Bannon seconded the motion.  The motion
carried.

VI. Leveling Up with Adult Education.  Presentation by Ms. Heidi Silver-Pacuilla, Ph.D., Adult Education

Coordinator, Office of Career, Technical, and Adult Education, Virginia Department of Education

Ms. Silver-Pacuilla provided a brief bio and an overview of adult federal regulations and

strategies to support adult learners to attain adult education certification.  Adult education is

guided by federal regulations, Title II Act.  It provides for entities to serve adults above compulsory

school age.

Points of Interests

 Works with local school divisions and nonprofits

 Students can be served up to entering college

 Working with parents to become partners in kid’s education to better understand the school
system; show them how to read report cards, speak with teachers, etc.

 Brief overview of U.S. skills map comparisons by state.  288,000 people have a high school
diploma or less.  The most vulnerable are those without a diploma

 Several initiatives to address adult education include the Virginia Ready Initiative offering
completion awards for people that complete credential and connects them with jobs; GO
Virginia offered hospitality opportunity to support training and new job board for restaurants.
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Network2Work program supports individuals with wraparound services for employment to 
become more stable.   

 Local area program, Region 15, reduced its tuition fee, is about $100 or less.  Some areas also
give rebates.  Economic Equity Grants, Title 1 grants, provided opportunities to work across
partnerships.

Ms. Silver-Pacuilla noted that Manassas is using gift cards as an incentive to recognize 
participants’ credential achievements.  The cards are earmarked to be spent at Manassas 
businesses only.  The workforce and the city underwrites this initiative.    

Brian commented that ChamberRVA may be an option to support adult education initiatives.  
Another incentive to lessen the barrier is through supportive technology; either computers and/or 
broadband service.  Some areas provide support through loaner laptops or hotspots to help 
students. 

In response to questions regarding how to address people with diploma that lack necessary skills 
to move forward.  Ms. Silver-Pacuilla shared that short term integrated programs are available to 
brush up on academics to prepare for work.  
Follow-up: Ideas to address the percentage of those below a high school diploma. A link to data 
will be forwarded to the Board.  

VII. Action Items

A. Revisions to the elected official’s consortium agreement

The Agreement identifies how CLEO's govern the workforce system. The item presented for

action concerns staggering term limits for the workforce development board.

Term limits will be set as follows: one-third membership, 1 year term limit; one-third, 2 year

limit; and one-third, 3 year limit. The staggering terms support limited member turnover.

Honorable James Holland moved to approve the workforce board's term limits as presented;

Mrs. O'Bannon seconded the motion. The motion carried.

Discussion Item - Removing the term 'vote weighting' in favor of one jurisdiction, one vote. When

Local Workforce Area 9 and the City of Richmond joined, Dr. Bosher introduced the weighted

voted concept based on four factors: credits and weighted factor for population, poverty level,

citizens with a disability and unemployment.

In 2017, the CLEO's changed the weighted methodology based on share of federal funding

attributable to each jurisdiction. This method is simpler to calculate and can be annualized

every year.

Brian noted that the CLEO's could opt to elimnate weighted voting.
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Members asked for additional information on options on how weights would be distributed. A 
matrix of the distribution would also be helpful. 

B. Workforce Development Board member appointments and certification

The workforce development board is certified every two years. The current Board certification 
expires 2021. By July 1st, three things are to be considered; the board composition 
requirement; performance outcomes, and evidence of sound fiscal integrity. 

The State is currently reviewing the composition of the Board. The majority of the Board, 51% 
must be represented by the business community, 20% from organized 
labor/apprenticeship/CBO, also economic development, education, and other required 
representatives.  

New Member. One new Board member nomination is presented for consideration, Mr. Thomas 
Hayden.  Mr. Hayden's suggested term is two years. Consideration of other industry areas 
and/or companies to recruit members was suggested in logistics and construction/trades. 

Ms. Kelly-Wiecek called for questions; there were none. Mr. Holland moved to certify the 
board as presented and accept the nomination of Thomas Hayden; Mrs. O'Bannon seconded
the motion. The motion carried.  

VIII. Director’s report
• Unemployment. A waiver has been in place for the past year which allowed recipients to

forego providing two documented job searches in order to receive benefits. The additional
$378 benefit expires in September.

• FY21 federal funding levels by State issued. Adult funding increased by 19% and 13%
increase in dislocated worker funding. The State is preparing formulas for the 14 workforce
areas.

• Workforce Center certifications. Three workforce development board members served as the
certification team. They are doing desk reviews and will make unannounced site visits to the
centers in May. A checklist will be provided to review. A recommendation to the full Board will
be prepared and forwarded to the CLEO's. Interviews of 20% of staff will be incorporated as
well as an online survey.

• A virtual job fair is scheduled on May 26.
• Network2Work Pilot launches in June.
• Spending Status. Old money, $194,510, from the prior year must be spent by June 30. Rent

and service provider contracts will be paid. If the old money is not spent, it is returned to the
state.  Current year’s money has two years of life. Spending has been slower than usual due to
the unique conditions created by COVID and the federal stimulus efforts. There are 15 months
left to spend these funds.

 Unemployment Data. Workforce area is sitting at 5% as a region.  This is about double from
last year.
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Key Unemployment Data Points for Capital Region 

Initial Claims Filed 
1/1/21 - 4/17/21 

People filing continued claims 
filed week ending 4/17/21 

Feb. 2021 Official 
Unemployment Rate/People 

Feb. 2020 rate by 
comparison 

Charles City 195 51 6.1% (211)  3% 

Chesterfield 5,457 1,776 5% (8,190) 2.4% 

Goochland 251 64 4.2% (448) 2.3% 

Hanover 1,276 462 4% (2,252) 2.1% 

Henrico 5,226 1,831 5.4% (9,405) 2.4% 

New Kent 271 94 4% (287) 2% 

Powhatan 316 81 4% (543) 2.4% 

Richmond 12,703 3,043 7.7% (8,830) 2.9% 

Region 25,685 7,402 5% (30,166) 2.4% 

 Workforce Center Visits. The Chesterfield workforce center had an increase in visitors. This is
likely due to closing of the Cary Street center.

n-site visits cut in half between

Traffic by 
Jurisdiction 

Count % of total % of in-region 

Charles City 38 0.3% 0.3% 

Chesterfield 2,359 19% 21% 

Goochland 35 0.3% 0.3% 

Hanover 372 3% 3.3% 

Henrico 3,877 32% 34% 

New Kent 35 0.3% 0.3% 

Powhatan 75 0.6% 0.7% 

Richmond 4,522 37% 40% 

Other 907 7% - 

Total 12,220 100% 11,313 
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Center 
July 2020 – 

March 2021 

July 2019 – 

March 2020 

Chesterfield 3,755 3,168 

Henrico 6,286 13,508 

Richmond 
2,159 

(Closed Nov – March) 

7,283 

Total 12,200 23,959 

 Starting in June, centers will be open more days and hours

 Out-of-School Youth Presentation. Ms. Krishawn Monroe, CRWP Assistant Director, provided 
follow-up from the last meeting. Currently working with childhood council foundations, youth in 
cancer remission. Have also partnered with 5Cs Construction company. Ross has enrolled 5 
students in the construction program.  Eight (8) students are enrolled in the Henrico Career 
Technical Center’s LPN program.

Performance Outcomes.  Overall performance is good. There were some enrollment issues 
related to COVID. Ross had a $1 million budget; over half is spent. A plan is now in place to 
show how funds are being spent on participants. An increase in expenditures will be realized. 
Krishawn added that serving in-school youth at 25% is a goal. 

Ms. Kelly-Wiecek noted that opportunities for vaccinations should be offered.  There may be 
people or employers that want to get vaccinated.  Brian added that job search/back to work 
packet may include needed information.   

The next meeting scheduled on June 11, 2021.  A quorum is need to advance the budget and contracts. 

IX. Chair Angela Kelly-Wiecek adjourned meeting at 11:30 a.m.
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Agenda Item V. A. 

Capital Region Workforce Partnership 
Consortium of Elected Officials 

Agenda Item Summary – PY21 Budget 

What is it? 

Local workforce areas operate on what is considered a federal program year (PY) that runs from July 
1 to June 30 of the following year. We are currently in what is considered  PY20, and a new budget 
needs to be in place for PY21, which starts on July 1, 2021 and runs through June 30, 2022.  

Under Workforce Innovation and Opportunity Act (WIOA) regulations the Workforce Development 
Board develops a budget, with final approval by the region’s Chief Local Elected Official’s consortium. 
As with any budget, the document is a blueprint based on the best information available at the time. 
Modifications are not uncommon once the program year progresses. 

What do CLEO Members Need to Know? 

The majority of the workforce area’s budget is funded through a federal allocation from the US 
Department of Labor (DOL).  Each year the DOL takes the total amount of funding made available by 
Congress for WIOA and distributes funds to states using a formula that factors unemployment, excess 
unemployment and poverty. The funding is distributed through three “streams”: adult, dislocated 
worker and youth. Up to 10% from each stream can be used for administrative purposes. 

The same formula is then used by the state to determine local funding awards. The Capitol Region is 
set to receive $4,981,339, which represents an 18% ($896,150) increase from the current year 
amount of $4,085,189.   (Last year our area received a very modest increase of 1.36% from the prior 
year). 

Additional revenue of $336,108 is projected to be available from non-federal sources that include 
general fund contributions from each of the region’s eight member jurisdictions, as well as rent from 
agencies and organizations that occupy space in our three workforce centers.  

Staff is also estimating a carry-forward amount of $1.9 million in funds from the current year. Actual 
amounts won’t be known until the present program year closes out.  

The total revenue available for the PY21 budget is projected to be $6,911,693, down from proposed 
total expenditures of $5,481,291. 

The attachments show the full draft budget allocated among the various federal and non-federal 
funding streams, as well as a comparison to last year’s budget.  
What do CLEO Members Need to Do? 

Review and consider the proposed budget for adoption. The Workforce Development Board is set to 
meet and review the budget on June 17, 2021. 
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CRWP PY20/FY21 Budget Total Adult Dislocated Worker Youth Administration Non-Federal
New Revenue 4,981,339.00$        1,439,446.00$    1,141,548.00$          1,599,714.00$      464,523.00$      336,108.00$       
Projected Carry-in 1,930,354.00$        742,043.00$       296,890.00$              533,235.00$         177,186.00$      181,000.00$       
Total Revenue 6,911,693.00$        2,181,489.00$    1,438,438.00$          2,132,949.00$      641,709.00$      517,108.00$       
Expenses
Board Staff Salary/Fringe 729,586.00$            221,424.00$       145,125.00$              200,410.00$          124,393.00$      38,234.00$          
Board Operations 60,000.00$              60,000.00$         
Outreach 82,500.00$              25,000.00$          25,000.00$                25,000.00$            7,500.00$           
Miscellaneous 100,000.00$            20,000.00$          20,000.00$                20,000.00$            10,000.00$         30,000.00$          
Workforce Center Rent/Utilities 629,205.00$            117,940.00$       91,770.00$                152,227.00$          56,139.00$         211,129.00$       
Special Events 125,000.00$            25,000.00$          25,000.00$                25,000.00$            50,000.00$          
Service Contracts

Adult/DW 1,600,000.00$        800,000.00$       800,000.00$             
One Stop Operator 405,000.00$           180,000.00$       100,000.00$             125,000.00$         

Youth (Out-of-school) 1,000,000.00$        1,000,000.00$     
Youth (In School) 450,000.00$           450,000.00$         

Security 150,000.00$           150,000.00$      
Enhanced Cleaning 100,000.00$           100,000.00$      

IT Support 50,000.00$             50,000.00$        
Totals 5,481,291.00$        1,389,364.00$    1,206,895.00$          1,997,637.00$      558,032.00$      329,363.00$       
Balances 1,430,402.00$        792,125.00$       231,543.00$             135,312.00$         83,677.00$        187,745.00$       
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CRWP PY21  Preliminary Budget Propoosed Prior Year Adopted
New Revenue 4,981,339.00$          4,785,977.87$        
Projected Carry-in 1,930,354.00$          475,000.00$           
Total Revenue 6,911,693.00$          5,260,977.87$        
Expenses
Board Staff Salary 729,586.00$              671,503.00$           
Board Operations 60,000.00$                79,014.00$             
Outreach 82,500.00$                30,081.00$             
Miscellaneous 100,000.00$              275,376.49$           
Workforce Center Rent/Utilities 629,205.00$              778,460.00$           
Special Events 125,000.00$              60,000.00$             
Service Contracts

Adult/DW 1,600,000.00$          1,940,680.87$       
One Stop Operator 405,000.00$             300,000.00$          

Youth (Out-of-school) 1,000,000.00$          1,000,000.00$       
Youth (In school) 450,000.00$             -

Security 150,000.00$             -
Enhanced Cleaning 100,000.00$             -

IT Support 50,000.00$               50,000.00$             
Totals 5,481,291.00$          5,185,115.36$        
Balances 1,430,402.00$          75,862.51$             
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Agenda Item V. B. 

Capital Region Workforce Partnership 
Consortium of Elected Officials 

Agenda Item Summary – One Stop Center Certification 

What is it? 

The Workforce Innovation and Opportunity Act (WIOA) requires that each local area have at least one 
“Comprehensive” workforce center. Additional Comprehensive Centers and Affiliate centers may also 
be part of a local delivery system, but then must also be certified. The federal law also requires that 
every three years, any workforce center established by a local area must be certified to certain quality 
standards. States are responsible for establishing the criteria  and procedures to be used in the 
evaluation and certification of the centers. 

What do CLEO Members Need to Know? 

For the current certification cycle, the Virginia Board of Workforce Development issued a policy 
outlining requirements for local areas to follow. The policy calls for the creation of a Center 
Certification Team to conduct a desk review of various materials, conduct on-site visits to each center 
and factor frontline staff responses to interview questions. The team was made up of three Workforce 
Development Board members.  

Materials reviewed by the team included: the local partner Memorandum of Understanding/Cost 
Allocation Plan, business and local plans, local policies and procedures manuals, marketing and other 
printed materials, staff training schedules and customer feedback reports. Rather than in-person 
interviews with staff, the committee elected to develop an online survey to gather responses to 
compliance-related questions required of the state. (The committee felt this would allow for more 
natural and organic questions they could ask of staff as they were walking through the centers). A total 
of 15 front-line staff were selected at random to participate in the survey, meeting the 20% of all staff 
requirement set by the state. 

A 12-page checklist was developed by the state to be locally completed for each center. The checklist 
is designed to capture various elements organized under the categories of effectiveness, accessibility, 
continuous improvement and quality assurance. The forms are then required to be signed by the 
elected official and Workforce Development Board chairs and must include a recommendation of 
either certification, not certified or probationary. Probationary recommendations must identify what 
needs to be done and by when. Any items must be completed within 6 months. 
What do CLEO Members Need to Do? Review and consider the recommendations of the Workforce 
Development Board’s Center Certification Team, which are as follows: 

Full Certification – Chesterfield and Henrico 
Probationary – Richmond West; only because an ADA accessibility review has not yet been 
conducted.  November 2021 is set as the deadline for completion. (All other elements determined 
satisfied). 

The committee also identified some areas of enhancement to address such as additional 
professional development topics and enhanced signage, but those were not determined of a nature 
to alter certification. 
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Attachment A:  Virginia One-Stop Certification Application 

LWDA Name: Capital Region Workforce Development Board (LWDA Region 9) 

Name of One-Stop Center: Chesterfield Center 

Comprehensive or Affiliate Status: Affiliate 

Address of One-Stop Center: 304 Turner Rd 

Hours of One-Stop Center: Currently Tuesdays (1:00pm – 4:30pm); Thursdays (8:30am – 12:00pm) 
(Likely to increase as COVD restrictions ease 

Phone Number of One-Stop Center: 804-652-3490 

Website of One-Stop Center: www.vcwcapital.com  

Completion Date of the One-Stop Certification Review: 5/14/21 

Certification Period:  July 1, 2021-June 30, 2024 

Certifying Body (LWDB or VBWD): LWDB 

Center Certification Team Reviewers:  Danielle Gilbert, Chris Harrington, Drexel Harris 

Lead Reviewer Contact Email and Phone: Danielle Gilbert, mrsdaniellegilbert@gmail.com; 804-930-
7736 

Recommendation: ☒Certified   ☐Not Certified ☐Probationary 
If Probationary Status specify date that final review must occur by (within 6 months): 

I certify to the best of my knowledge and belief that the One-Stop Center named above has met the 
Certification criteria in this One-Stop Certification Review. I also certify to the best of my knowledge and 
belief that this WIOA One-Stop Certification Tool is correct, and that we have appropriate 
documentation on file to support the submissions claimed herein. 

Printed Name of LWDB/VBWD Chair: Paul Junod 

Signature of LWDB/VBWD Chair: 

Date of Signature:  

Printed Name of Chief Elected Official:  Angela Kelly-Wiecek 

Signature of Chief Elected Official: 

Date of Signature:  
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Interviews Conducted 
 
During the onsite certification review, the certification team shall conduct staff interviews with 
applicable staff. Interviewees shall include the Center Manager, the local Equal Opportunity Officer, 
and a random sample of at least 20 percent of the frontline (state and partner) service staff at the 
One-Stop center to determine their level of knowledge pertaining to the following: 
 

Name of Individuals 
Interviewed 

Title of Individual Being 
Interviewed 

Interview 
Conducted By Date of Interview 

Brian Davis WDB Director/EEO Officer Online survey Week of 5/3/21 
Roberto Ford Center Manager Online survey Week of 5/3/21 
Learnice Clark Navigator Online survey Week of 5/3/21 
Gerald Lett Talent Development Specialist Online survey Week of 5/3/21 
Ebony Edwards Career Coach Online survey Week of 5/3/21 
Angel Booth Workforce Svc. Rep. Online survey Week of 5/3/21 

 
The center certification team certifies that at least a random sample of 20% of the frontline staff were 
interviewed. 
 
 
Documents Reviewed 
 

Check the boxes for the documents that were reviewed by the CCT 
☐The Local MOU/IFA 
☒Business and/or Local Plan 
☒Local policies, procedures, manuals 
☐Complaints and compliance findings (N/A) 
☒Marketing and other printed materials 
☒Training schedules 
☒Customer feedback reports 
☐Customer employment plans/case notes
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Complete during Interview with Center Manager 
Access to Required Programs/Partners 

Purpose:  To establish that the One-Stop Center meets the minimum requirements of a comprehensive 
center 

Requirement: A comprehensive One-Stop center must have at least one WIOA title I staff person 
physically present 100% of the time (34 CFR 361.305, VBWD 300-02) 

Career services may be provided through one of three ways 
1. Program staff physically present at the AJC
2. A staff member from a different partner program physically present at the AJC and

appropriately trained to provide information to customers about the programs, services, and
activities available

3. Make available a direct linkage (by phone or real-time web-based communication) through
technology to a program staff member who can provide meaning information or services.

Instructions:  Check the appropriate box for each required Program/Partner.  Note- access to ALL partner 
programs is only required for comprehensive One-Stop Centers. 

Program Staff 
On-Site (provide 

average hours 
per week) 

Partner 
staff 
cross 

trained 

Direct 
Linkage 

Not 
Applicable 

Non-
Compliant 

WIOA Title I Adult X (40 hours) 
Dislocated workers X (40 hours) 
Youth X (40 hours) 
Job Corps X 
YouthBuild X 
Native American programs X 
Migrant and seasonal farmworker 
programs 

X 

WIOA Title III Wagner-Peyser Act X (40 hours) 
WIOA Title II Adult Education and 
Family Literacy Act (AEFLA) 

X (8 hours) 

WIOA Title IV Vocational 
Rehabilitation (VR) 

X X 

Senior Community Service 
Employment Program 

X 

Career and technical education 
programs (Perkins) 

X 

Trade Adjustment Assistance X (40 hours) 
Veteran’s Employment Services X 
Community Services Block Grant 
Employment and Training 

X 

Housing and Urban Development 
Employment and Training 

X 
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Unemployment Compensation X (40 hours) 
Second Chance Act X 
Temporary Assistance for Needy 
Families (TANF) 

X (8 hours) 

Services Checklist 

Purpose:  To establish that the One-Stop Center meets the minimum requirements of a comprehensive 
center 

Requirement:  Center must provide the career Services listed in 20 CFR 678.430, 34 CFR 361.430, and 34 
CFR 463.430 and training services listed in 20 CFR 680.200 

Instructions: Identify if the following services are available on-site for customers.  Note- all services 
MUST be provided through comprehensive One-Stop Centers. Affiliate centers only need to provide 
one or more of these services. 

Basic Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Determinations of whether the individual is eligible to receive assistance from the 
adult, dislocated worker, or youth programs Y 

2 Outreach, intake (including worker profiling), and orientation to information and 
other services available through the One-Stop delivery system Y 

3 Initial assessment of skill levels including literacy, numeracy, and English language 
proficiency, as well as aptitudes, abilities (including skills gaps), and supportive 
services needs 

Y 

4 Labor exchange services job search/placement, career counseling, business services 
on behalf of employers Y 

5 Referrals to and coordination of activities with other programs and services, 
including programs and services within the One-Stop delivery system and, when 
appropriate, other workforce development programs 

Y 

6 Workforce and labor market employment statistics information, including the 
provision of accurate information relating to local, regional, and national labor market 
areas 

y 

7 Performance information and program cost information on eligible providers of 
education, training, and workforce services by program and type of providers y 

8 Provision of information, in usable and understandable formats and languages, 
about how the local area is performing on local performance accountability measures y 

9 Provision of information, in usable and understandable formats and languages, 
relating to the availability of supportive services or assistance, and appropriate 
referrals to those services and assistance 

y 

10 Information and meaningful assistance to individuals seeking assistance in filing a 
claim for unemployment compensation y 
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11 Establishing eligibility for programs of financial aid assistance for training and 
education programs not provided under WIOA y 

 
 

Individualized Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Comprehensive and specialized assessments of the skill levels and service needs of 
adults and dislocated workers y 

2 Development of an individual employment plan y 
3 Group counseling y 
4 Individual counseling y 
5 Career planning y 
6 Short-term pre-vocational services y 
7 Internships and work experiences that are linked to careers y 
8 Workforce preparation activities y 
9 Financial literacy services y 
10 Out-of-area job search assistance and relocation assistance y 
11 English language acquisition and integrated education and training programs y 

 
 

Follow-Up Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Follow-up services must be provided, as appropriate, including: Counseling 
regarding the workplace, for participants in adult or dislocated worker workforce 
investment activities who are placed in unsubsidized employment, for up to 12 
months after the first day of employment. 

y 

 
 

Training Services 

Is Service 
Provided On 

Site? 
(Y/N) 

1 Occupational skills training, including training for nontraditional employment Y* 
2 On-the-job training (OJT) Y* 
3 Incumbent worker training Y* 
4 Programs that combine workplace training with related instruction, which may 
include cooperative education programs Y* 

5 Training programs operated by the private sector Y* 
6 Skills upgrading and retraining Y* 
7 Entrepreneurial training Y* 
8 Transitional jobs N 
9 Job readiness training provided in combination with other identified training services Y* 
10 Adult education and literacy activities Y 
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11 Customized training conducted with a commitment by an employer or group of 
employers to employ an individual upon successful completion of the training Y* 

(*) Workforce Centers do not provide occupational skills training or most other forms of training 
directly on site. Access to such services is arranged on site but delivered elsewhere such as the school 
location, employer site etc..  

Business Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Workforce and Labor Market Information y 
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Virginia One-Stop Certification Criteria 

The local center certification team shall assess and determine if the One-Stop center has met each 
criteria below by indicating “Meets” or “Not Meets”. Please note: to be certified the center must 
meet all certification criteria as identified in Attachment A. 

Standards Meets Not Meets 
A. Evaluation of Effectiveness
A.1 Integrates available services for participants and businesses 

WIOA Pub L. 113-128, 20 CFR 678.800 (b) X 

Are core partners co-located, at least on a part-time basis? If not co-located, what procedure is in 
place to ensure all partner programs are accessible and available through the One-Stop Center? 
How are partners collaborating to ensure customers receive the most appropriate services? 
Review business plan (or local plan). Interview business services staff. Are all core partners 
represented on the region’s business services team? Are business outreach efforts coordinated 
amongst partners to avoid duplication? Are partners documenting employer contacts in the case 
management system or elsewhere, to the extent possible? 
Evidence:  Required partners either on site or coordinated through referrals; business plan has been 
reviewed, business team is integrated in membership and operations. 

A.2

Meets the workforce development needs of 
participants and the employment needs of local 
employers WIOA Pub L. 113-128, 20 CFR 678.800 (b) 

X 

Review Customer satisfaction report for the year immediately preceding certification. 
Evidence: PY 2019-2020 Customer Service Reports 

A.3

Operates in a cost-efficient manner 20 CFR 678.800 (b) X 
Verify cost-sharing processes and procedures are in place and that there is a current cost-sharing 
agreement amongst all partners attached to the local MOU. 
Evidence: Cost Allocation Agreement for each center including the partners that have a physical 
presence. 
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Standards Meets Not Meets 
 
 
 
 

A.4 

Coordinates services among the One-Stop partner programs 
20 CFR 678.800 (b) X  

How does the One-Stop Center management staff identify ways to integrate services to prevent 
duplication? Are there regular meetings amongst center staff and partners to address integration of 
services? Are there policies and procedures in place for making referrals to ALL partner programs? 
Evidence: Policies and Procedures Manuals and appendicies; core partner meetings; referral form on 
website   

 
 
 
 
 
 

A.5 

 Evaluations take into account feedback from One-Stop 
customers, including a process for obtaining customer 
feedback from both employers and job seekers regarding 
One-Stop services is identified 20 CFR 678.800 (a)(2) 

 

X  

Review Customer satisfaction report for the year immediately preceding certification. 
Evidence: PY 2019-2020 Customer Service Reports 

A.6 

Adult Education and Literacy services and Vocational 
Rehabilitation services are available through One-Stop Centers 
WIOA Sec. 108(b)(13) 

X  

How does the local board coordinate workforce investment activities in the local area?  How does the 
local board review local applications? 
Evidence: Local Plan and Partner MOU; Board members review and provide feedback on local 
applications when requested by the state Adult Ed office 

A.7 

Services funded through other partner programs are accessed 
through One-Stop Centers 20 CFR 678.800 (b) X  

Review tables on pages 3-6 with Center Manager 
Evidence: Partner MOU and review of table elements with manager 
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Standards Meets Not Meets 

A.8

Identify Sector strategies that meet the needs of local 
businesses are undertaken through One-Stop Centers X 

Verify through staff interviews. Do staff know what the targeted sectors are for the region? Has 
staff received information and/or training on sector strategies?  
Evidence: Interview results and as applicable; target industry lists provided in each resource room 

A.9

Identify targeted career pathways, including occupations and 
credentials, needed for in-demand occupations for the One-
Stop Centers in a local area 

X 

Has staff received information and/or training on career pathways strategies? Do staff appear to 
understand career pathways and how to use pathway information when assisting customers? 
Evidence: As applicable, observed through interview answers and talking with staff. 

A.10

Identify One-Stop Center customer flow business 
process and how job seekers access career and training 
services 

X 

Verify through staff interview and observation. 
Evidence: Observation and Customer Flow chart 

A.11

The Local MOU between the local workforce board and all 
required One-Stop partners is signed and in place X 

Review copy of the local MOU to ensure the requirement has been met. 

Evidence: MOU observed 

A.12

There are no center-specific, unresolved Programmatic, 
Administrative, or Equal Opportunity compliance 
findings 

X 

Interview Equal Employment Officer and Center Manager. 

Evidence: Lack of any findings in reports 
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Standards Meets Not Meets 

A.13

The Center has a “center manager” (may be referred to by 
other titles) who has oversight of center operations X 

Identify the center manager. 
Evidence: Equus Workforce Solutions serves as the One Stop Operator and employs the One Stop 
Manager role. Manager participated in all tours, answered questions and offered insights, 

A.14

The One-Stop Center adheres to branding requirements and 
utilizes the official American Job Center logo X 

Is the logo properly utilized on handouts, brochures, and other printed materials? 
Evidence: View signage, outreach materials 

A.15

One-Stop Center staff utilize the Virginia Career Works System 
to document all customer activities for job seekers and 
employers 

X 

Verify through observation and staff interviews. 

Evidence: Staff interview results. 

A.16

The One-Stop Center abides by Veterans Preference and 
Priority of Service Requirements X 

Observe welcome/intake process. Are customers always asked if they are a veteran? How does the 
center know which customers are veterans? What policies and procedures are followed? Do staff 
appear to be aware of Veteran priority of service? Interview the center’s Disabled Veteran 
Outreach Program specialist (if applicable). 
Evidence: Staff interview results and conversations; Priority of Service signage, and policy 
https://vcwcapital.com/wp-content/uploads/116_priority-revised.pdf  

A.17

The One-Stop Center ensures Priority of Service for Adult 
program participants X 

How is the center ensuring priority for eligible adult program participants? Are staff aware of this 
requirements? What procedures are in place to ensure priority of service for adult participants? 
Evidence: This is not a center-wide function it is program specific. Refer to our policy: 
https://vcwcapital.com/wp-content/uploads/116_priority-revised.pdf  
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Standards Meets Not Meets 

A.18

An inventory containing partner agency contact information 
and services offered is available to all center staff. X 

Verify written or electronic inventory listing is in place and readily available to all staff. 

Evidence: Staff Resources site with contact listing; participation in workforce partnership team. 
(Capacity will expand during cycle with launch of Network 2 Work pilot). 

B. Evaluations of Physical and Programmatic Accessibility
(Technical assistance is available upon request through wioa@vccs.edu)

B.1

Provision of reasonable accommodations for individuals with 
disabilities 20 CFR 678.800 (b)(1) X 

Review reasonable accommodations policy and/or procedures. Staff interviews 
Evidence: Reasonable Accommodations policy https://vcwcapital.com/wp-
content/uploads/111_Accomodation-Policy.pdf ; staff interview responses 

B.2

Verification that reasonable modifications to policies, 
practices, and procedures are made where necessary to avoid 
discrimination against persons with disabilities  
20 CFR 678.800 (b)(2) 

X 

Review reasonable accommodations policy and/or procedures. Staff interviews. 

Evidence: https://vcwcapital.com/wp-content/uploads/111_Accomodation-Policy.pdf 
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Standards Meets Not Meets 

B.3

Administration of programs in the most integrated setting 
appropriate 20 CFR 678.800 (b)(3) X 

Staff interviews, including scenarios and observation where appropriate. 
Evidence: Staff interview questions and conversations; observation on site 

B.4

Communication with persons with disabilities is conducted 
as effectively as with others 20 CFR 678.800 (b)(4) X 

Staff interviews, including scenarios and observation where appropriate. 
Evidence: Observation of center layouts and staff interview responses. 

B.5

Provision of appropriate auxiliary aids and services, 
including assistive technology devices and services, 
where necessary to afford individuals with disabilities an 
equal opportunity to participate in, and enjoy the 
benefits of, the program or activity 20 CFR 678.800 (b)(5) 

X 

Verify through staff interviews and observation. Staff and program partners are able to demonstrate 
they know how to use adaptive and assistive technologies and are aware of the available resources. 
Evidence: Visual observance of items in center and staff interview answers 

B.6

Verify that programmatic and physical accessibility exists 
20 CFR 678.800 (b)(6) X 

Verify through observation and staff interviews. Are staff aware of interpreter services/technology 
available for limited English proficient individuals? Are staff able to articulate how the services are 
being delivered in an accessible way?  
Evidence: Language Line Solutions information and materials at front desks 
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Standards Meets Not Meets 

B.7

Identify how services will be made available to customers 
outside regular business hours, including whether 
physical One-Stop Center access is available outside 
regular business hours 

X 

Staff interview:  Does the center provide services outside of regular business hours when the need is 
identified?  
Evidence: All services can be accessed virtually 24 hours a day by visiting the center website.  Since 
COVID, physical hours of operation have been reduced.  

B.8

There is at least one Title I staff member present at the One-
Stop Center at all times during business hours X 

Verify through observation or timesheets. 
Evidence: Observed and documented in space assigments 

B.9

Regular business hours are clearly visible outside of the One-
Stop Center building X 

Verify through observation. 

Evidence: Observed 

B.10

The local Equal Opportunity Officer periodically reviews 
policies and procedures regarding accessibility and equal 
opportunity and provides staff training and updates 

X 

Interview with Equal Opportunity Officer.  Verify the last time the EO officer reviewed/updated 
policies/procedures.  Have staff received training?  How often is training provided?  Are new 
employees trained? 
Evidence: EO officer attestation of attending training and updating policies and procedures 

B.11

The required Equal Opportunity tagline is included on all 
documents. X 

Verify through document inspection. Review forms, brochures, and handouts given to all customers 

Evidence: Outreach and other materials and forms. 
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Standards Meets Not Meets 

B.12

There is a process in place for customers to file Equal 
Opportunity complaints/grievances and a process for 
addressing these complaints/grievances when they are filed 

X 

Review procedural documents pertaining to EO complaints/grievances. Review process for filing 
complaints. 
Evidence: EO policy and Grievance form https://vcwcapital.com/wp-
content/uploads/102_EO_signed-1.pdf 
Application packet 

C. Continuous Improvement

C.1

Supports the achievement of the negotiated local levels of 
performance for  the indicators of performance for the local 
area WIOA Pub L 113-128; 20 CFR 678.800 (c) 

X 

How is the center involved in the negotiation of local levels of performance? 
Evidence: Sharing Performance Data; partner and contracted service providers working with their 
respective staff; staff interview responses. 

C.2

Contributes to negotiated local levels of performance 
WIOA Pub L 113-128; 20 CFR 678.800 (c) X 

Do center management and staff know and understand the WIOA performance measures? Has 
training been provided? Does the center management and staff understand their role in achieving 
performance? 
Evidence: Orientation for staff; interview responses. 

C.3

Identifies a continuous improvement plan when customer 
feedback indicates issues exist or performance is lacking X 

Review policy for reviewing and responding to customer concerns/grievances. Are staff aware of 
policy and procedures if they receive a customer compliant? 
Evidence: Policies and Procedures manual; staff interviews 
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Standards Meets Not Meets 
D. Quality Assurance

D.1

Customer Relations: Job seeker and business customer 
satisfaction  survey results X 

Review job seeker and business customer satisfaction survey results. 
Evidence: Survey Results from PY2019-2020 

D.2

Operations: Registrations, participants, service and training 
activities, job orders, hires, and customers served X 

How does the center track and analyze number of registrations, participants, service and training 
activities, credentials earned, job orders, hires, and customer served?  How is data reviewed with 
staff?  How often is the data reviewed? 
Evidence: Partner reports and business team discussions 

D.3

Professional Development: Activities and staff certifications 
20 CFR 678.800 X 

Review professional development activities.  Identify professional development completed in past 
year.  How often is professional development offered?   
Evidence: Schedule and plan as provided 

D.4

Resource Management: Data related to adherence to the 
Resource Management Plan X 

Resources management plan MOU clearly defines infrastructure cost sharing.  Adherence to the 
Resource Management Plan is consistent.  
Evidence: IFA provided for review 

D.5

Assure standards established for state workforce performance 
are met X 

Operator and Service Provider staff are aware of the LWDB negotiated performance levels for each 
Program Year.  LWDB negotiated performance levels are either met or exceeded for each program 
year. 
Evidence:  Conveyed annually through contracts; Reports as provided 
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Attachment A:  Virginia One-Stop Certification Application 

LWDA Name: Capital Region Workforce Development Board (LWDA Region 9) 

Name of One-Stop Center: Henrico Center 

Comprehensive or Affiliate Status: Comprehensive 

Address of One-Stop Center: 121 Cedar Fork Road, Henrico 23223 

Hours of One-Stop Center: Currently Wednesdays (1:00pm – 4:30pm); Mondays and Fridays 
(8:30am – 12:00pm). Likely to increase as COVD restrictions ease 

Phone Number of One-Stop Center: 804-952-6116 

Website of One-Stop Center: www.vcwcapital.com  

Completion Date of the One-Stop Certification Review: 5/24/21 

Certification Period:  July 1, 2021-June 30, 2024 

Certifying Body (LWDB or VBWD): LWDB 

Center Certification Team Reviewers:  Danielle Gilbert, Chris Harrington, Drexel Harris 

Lead Reviewer Contact Email and Phone: Danielle Gilbert, mrsdaniellegilbert@gmail.com; 804-930-
7736 

Recommendation: ☒Certified   ☐Not Certified ☐Probationary 
If Probationary Status specify date that final review must occur by (within 6 months): 

I certify to the best of my knowledge and belief that the One-Stop Center named above has met the 
Certification criteria in this One-Stop Certification Review. I also certify to the best of my knowledge and 
belief that this WIOA One-Stop Certification Tool is correct, and that we have appropriate 
documentation on file to support the submissions claimed herein. 

Printed Name of LWDB/VBWD Chair: Paul Junod 

Signature of LWDB/VBWD Chair: 

Date of Signature:  

Printed Name of Chief Elected Official:  Angela Kelly-Wiecek 

Signature of Chief Elected Official: 

Date of Signature:  
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Interviews Conducted 

During the onsite certification review, the certification team shall conduct staff interviews with 
applicable staff. Interviewees shall include the Center Manager, the local Equal Opportunity Officer, 
and a random sample of at least 20 percent of the frontline (state and partner) service staff at the 
One-Stop center to determine their level of knowledge pertaining to the following: 

Name of Individuals 
Interviewed 

Title of Individual Being 
Interviewed 

Interview 
Conducted By Date of Interview 

Brian Davis WDB Director/EEO Officer Online survey Week of 5/3/21 
Roberto Ford Center Manager Online survey Week of 5/3/21 
Ashely Washington Workforce Svc. Rep. Online survey Week of 5/3/21 
David Leonard Talent Development Specialist Online survey Week of 5/3/21 
Chandra Dobson Career Coach Online survey Week of 5/3/21 
Kurleen Monroe Enrollment Coordinator Online survey Week of 5/3/21 
Maureen Delong Workforce Svc. Trainee Online survey Week of 5/3/21 
Annette Mayo Sr. Workforce Svc. Rep. Online survey Week of 5/3/21 

The center certification team certifies that at least a random sample of 20% of the frontline staff were 
interviewed. 

Documents Reviewed 

Check the boxes for the documents that were reviewed by the CCT 
☒The Local MOU/IFA
☒Business and/or Local Plan
☒Local policies, procedures, manuals
☐Complaints and compliance findings (N/A)
☒Marketing and other printed materials
☒Training schedules
☒Customer feedback reports
☐Customer employment plans/case notes
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Complete during Interview with Center Manager 
Access to Required Programs/Partners 

Purpose:  To establish that the One-Stop Center meets the minimum requirements of a comprehensive 
center 

Requirement: A comprehensive One-Stop center must have at least one WIOA title I staff person 
physically present 100% of the time (34 CFR 361.305, VBWD 300-02) 

Career services may be provided through one of three ways 
1. Program staff physically present at the AJC
2. A staff member from a different partner program physically present at the AJC and

appropriately trained to provide information to customers about the programs, services, and
activities available

3. Make available a direct linkage (by phone or real-time web-based communication) through
technology to a program staff member who can provide meaning information or services.

Instructions:  Check the appropriate box for each required Program/Partner.  Note- access to ALL partner 
programs is only required for comprehensive One-Stop Centers. 

Program Staff 
On-Site (provide 

average hours 
per week) 

Partner 
staff 
cross 

trained 

Direct 
Linkage 

Not 
Applicable 

Non-
Compliant 

WIOA Title I Adult X (40 hours) 
Dislocated workers X (40 hours) 
Youth X (40 hours) 
Job Corps X 
YouthBuild X 
Native American programs X 
Migrant and seasonal farmworker 
programs 

X 

WIOA Title III Wagner-Peyser Act X (40 hours) 
WIOA Title II Adult Education and 
Family Literacy Act (AEFLA) 

X (8 hours) 

WIOA Title IV Vocational 
Rehabilitation (VR) 

X X 

Senior Community Service 
Employment Program 

X 

Career and technical education 
programs (Perkins) 

X 

Trade Adjustment Assistance X (40 hours) 
Veteran’s Employment Services X 
Community Services Block Grant 
Employment and Training 

X 

Housing and Urban Development 
Employment and Training 

X 
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Unemployment Compensation X (40 hours) 
Second Chance Act X 
Temporary Assistance for Needy 
Families (TANF) 

X (8 hours) 

Services Checklist 

Purpose:  To establish that the One-Stop Center meets the minimum requirements of a comprehensive 
center 

Requirement:  Center must provide the career Services listed in 20 CFR 678.430, 34 CFR 361.430, and 34 
CFR 463.430 and training services listed in 20 CFR 680.200 

Instructions: Identify if the following services are available on-site for customers.  Note- all services 
MUST be provided through comprehensive One-Stop Centers. Affiliate centers only need to provide 
one or more of these services. 

Basic Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Determinations of whether the individual is eligible to receive assistance from the 
adult, dislocated worker, or youth programs Y 

2 Outreach, intake (including worker profiling), and orientation to information and 
other services available through the One-Stop delivery system Y 

3 Initial assessment of skill levels including literacy, numeracy, and English language 
proficiency, as well as aptitudes, abilities (including skills gaps), and supportive 
services needs 

Y 

4 Labor exchange services job search/placement, career counseling, business services 
on behalf of employers Y 

5 Referrals to and coordination of activities with other programs and services, 
including programs and services within the One-Stop delivery system and, when 
appropriate, other workforce development programs 

Y 

6 Workforce and labor market employment statistics information, including the 
provision of accurate information relating to local, regional, and national labor market 
areas 

y 

7 Performance information and program cost information on eligible providers of 
education, training, and workforce services by program and type of providers y 

8 Provision of information, in usable and understandable formats and languages, 
about how the local area is performing on local performance accountability measures y 

9 Provision of information, in usable and understandable formats and languages, 
relating to the availability of supportive services or assistance, and appropriate 
referrals to those services and assistance 

y 

10 Information and meaningful assistance to individuals seeking assistance in filing a 
claim for unemployment compensation y 
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11 Establishing eligibility for programs of financial aid assistance for training and 
education programs not provided under WIOA y 

Individualized Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Comprehensive and specialized assessments of the skill levels and service needs of 
adults and dislocated workers y 

2 Development of an individual employment plan y 
3 Group counseling y 
4 Individual counseling y 
5 Career planning y 
6 Short-term pre-vocational services y 
7 Internships and work experiences that are linked to careers y 
8 Workforce preparation activities y 
9 Financial literacy services y 
10 Out-of-area job search assistance and relocation assistance y 
11 English language acquisition and integrated education and training programs y 

Follow-Up Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Follow-up services must be provided, as appropriate, including: Counseling 
regarding the workplace, for participants in adult or dislocated worker workforce 
investment activities who are placed in unsubsidized employment, for up to 12 
months after the first day of employment. 

y 

Training Services
Is Service 

Provided On 
Site? 
(Y/N) 

1 Occupational skills training, including training for nontraditional employment Y* 
2 On-the-job training (OJT) Y* 
3 Incumbent worker training Y* 
4 Programs that combine workplace training with related instruction, which may 
include cooperative education programs Y* 

5 Training programs operated by the private sector Y* 
6 Skills upgrading and retraining Y* 
7 Entrepreneurial training Y* 
8 Transitional jobs N 
9 Job readiness training provided in combination with other identified training services Y* 
10 Adult education and literacy activities Y 
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11 Customized training conducted with a commitment by an employer or group of 
employers to employ an individual upon successful completion of the training Y* 

(*) Workforce Centers do not provide occupational skills training or most other forms of training 
directly on site. Access to such services is arranged on site but delivered elsewhere such as the school 
location, employer site etc..  

Business Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Workforce and Labor Market Information y 
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Virginia One-Stop Certification Criteria  
 

The local center certification team shall assess and determine if the One-Stop center has met each 
criteria below by indicating “Meets” or “Not Meets”. Please note: to be certified the center must 
meet all certification criteria as identified in Attachment A. 

 
Standards Meets Not Meets 
A. Evaluation of Effectiveness 
A.1 Integrates available services for participants and businesses 

WIOA Pub L. 113-128, 20 CFR 678.800 (b) X  

Are core partners co-located, at least on a part-time basis? If not co-located, what procedure is in 
place to ensure all partner programs are accessible and available through the One-Stop Center? 
How are partners collaborating to ensure customers receive the most appropriate services? 
Review business plan (or local plan). Interview business services staff. Are all core partners 
represented on the region’s business services team? Are business outreach efforts coordinated 
amongst partners to avoid duplication? Are partners documenting employer contacts in the case 
management system or elsewhere, to the extent possible? 
Evidence:  Required partners either on site or coordinated through referrals; business plan has been 
reviewed, business team is integrated in membership and operations. 

 
 
 
 
 
 

A.2 

Meets the workforce development needs of 
participants and the employment needs of local 
employers WIOA Pub L. 113-128, 20 CFR 678.800 (b) 

X  

Review Customer satisfaction report for the year immediately preceding certification.  
Evidence: PY 2019-2020 Customer Service Reports 

 
 
 
 

A.3 

Operates in a cost-efficient manner 20 CFR 678.800 (b) X  
Verify cost-sharing processes and procedures are in place and that there is a current cost-sharing 
agreement amongst all partners attached to the local MOU. 
Evidence: Cost Allocation Agreement for each center including the partners that have a physical 
presence. 
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Standards Meets Not Meets 

A.4

Coordinates services among the One-Stop partner programs 
20 CFR 678.800 (b) X 

How does the One-Stop Center management staff identify ways to integrate services to prevent 
duplication? Are there regular meetings amongst center staff and partners to address integration of 
services? Are there policies and procedures in place for making referrals to ALL partner programs? 
Evidence: Policies and Procedures Manuals and appendices; core partner meetings; referral form on 
website   

A.5

Evaluations take into account feedback from One-Stop 
customers, including a process for obtaining customer 
feedback from both employers and job seekers regarding 
One-Stop services is identified 20 CFR 678.800 (a)(2) 

 

X 

Review Customer satisfaction report for the year immediately preceding certification. 
Evidence: PY 2019-2020 Customer Service Reports 

A.6

Adult Education and Literacy services and Vocational 
Rehabilitation services are available through One-Stop Centers 
WIOA Sec. 108(b)(13) 

X 

How does the local board coordinate workforce investment activities in the local area?  How does the 
local board review local applications? 
Evidence: Local Plan and Partner MOU; Board members review and provide feedback on local 
applications when requested by the state Adult Ed office 

A.7

Services funded through other partner programs are accessed 
through One-Stop Centers 20 CFR 678.800 (b) X 

Review tables on pages 3-6 with Center Manager 
Evidence: Partner MOU and review of table elements with staff 
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Standards Meets Not Meets 

A.8

Identify Sector strategies that meet the needs of local 
businesses are undertaken through One-Stop Centers X 

Verify through staff interviews. Do staff know what the targeted sectors are for the region? Has 
staff received information and/or training on sector strategies?  
Evidence: Interview results and as applicable; target industry lists provided in each resource room, 
conversation with staff. 

A.9

Identify targeted career pathways, including occupations and 
credentials, needed for in-demand occupations for the One-
Stop Centers in a local area 

X 

Has staff received information and/or training on career pathways strategies? Do staff appear to 
understand career pathways and how to use pathway information when assisting customers? 
Evidence: As applicable, observed through interview answers, conversation with staff. 

A.10

Identify One-Stop Center customer flow business 
process and how job seekers access career and training 
services 

X 

Verify through staff interview and observation. 
Evidence: Observation and Customer Flow chart 

A.11

The Local MOU between the local workforce board and all 
required One-Stop partners is signed and in place X 

Review copy of the local MOU to ensure the requirement has been met. 

Evidence: MOU observed 

A.12

There are no center-specific, unresolved Programmatic, 
Administrative, or Equal Opportunity compliance 
findings 

X 

Interview Equal Employment Officer and Center Manager. 

Evidence: Lack of any findings in reports 
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Standards Meets Not Meets 

A.13 

The Center has a “center manager” (may be referred to by 
other titles) who has oversight of center operations X  

Identify the center manager. 
Evidence: Equus Workforce Solutions serves as the One Stop Operator and employs the One Stop 
Manager role. Manager conducted tour, answered questions and offered insights. 

 
A.14 

The One-Stop Center adheres to branding requirements and 
utilizes the official American Job Center logo X  

Is the logo properly utilized on handouts, brochures, and other printed materials? 
Evidence: View signage, outreach materials 

A.15 

One-Stop Center staff utilize the Virginia Career Works System 
to document all customer activities for job seekers and 
employers 

X  

Verify through observation and staff interviews. 

Evidence: Staff interviews 

 
 
 
 
 
 

A.16 

The One-Stop Center abides by Veterans Preference and 
Priority of Service Requirements X  

Observe welcome/intake process. Are customers always asked if they are a veteran? How does the 
center know which customers are veterans? What policies and procedures are followed? Do staff 
appear to be aware of Veteran priority of service? Interview the center’s Disabled Veteran 
Outreach Program specialist (if applicable). 
Evidence: Priority of Service signage, and policy https://vcwcapital.com/wp-
content/uploads/116_priority-revised.pdf  
 

A.17 

The One-Stop Center ensures Priority of Service for Adult 
program participants X  

How is the center ensuring priority for eligible adult program participants? Are staff aware of this 
requirements? What procedures are in place to ensure priority of service for adult participants? 
Evidence: This is not a center-wide function it is program specific. Refer to our policy: 
https://vcwcapital.com/wp-content/uploads/116_priority-revised.pdf  
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Standards Meets Not Meets 

A.18

An inventory containing partner agency contact information 
and services offered is available to all center staff. X 

Verify written or electronic inventory listing is in place and readily available to all staff. 

Evidence: Staff Resources site with contact listing; participation in workforce partnership team. 
(Capacity will expand during cycle with launch of Network 2 Work pilot). 

B. Evaluations of Physical and Programmatic Accessibility
(Technical assistance is available upon request through wioa@vccs.edu)

B.1

Provision of reasonable accommodations for individuals with 
disabilities 20 CFR 678.800 (b)(1) X 

Review reasonable accommodations policy and/or procedures. Staff interviews 
Evidence: Reasonable Accommodations policy https://vcwcapital.com/wp-
content/uploads/111_Accomodation-Policy.pdf ; staff interview responses 

B.2

Verification that reasonable modifications to policies, 
practices, and procedures are made where necessary to avoid 
discrimination against persons with disabilities  
20 CFR 678.800 (b)(2) 

X 

Review reasonable accommodations policy and/or procedures. Staff interviews. 

Evidence: https://vcwcapital.com/wp-content/uploads/111_Accomodation-Policy.pdf 
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Standards Meets Not Meets 

B.3

Administration of programs in the most integrated setting 
appropriate 20 CFR 678.800 (b)(3) X 

Staff interviews, including scenarios and observation where appropriate. 
Evidence: Staff interview results and referral process as documented; observations on site. 

B.4

Communication with persons with disabilities is conducted 
as effectively as with others 20 CFR 678.800 (b)(4) X 

Staff interviews, including scenarios and observation where appropriate. 
Evidence: Observation of center layouts and staff interview responses. 

B.5

Provision of appropriate auxiliary aids and services, 
including assistive technology devices and services, 
where necessary to afford individuals with disabilities an 
equal opportunity to participate in, and enjoy the 
benefits of, the program or activity 20 CFR 678.800 (b)(5) 

X 

Verify through staff interviews and observation. Staff and program partners are able to demonstrate 
they know how to use adaptive and assistive technologies and are aware of the available resources. 
Evidence: Visual observance of items in center and staff interview answers 

B.6

Verify that programmatic and physical accessibility exists 
20 CFR 678.800 (b)(6) X 

Verify through observation and staff interviews. Are staff aware of interpreter services/technology 
available for limited English proficient individuals? Are staff able to articulate how the services are 
being delivered in an accessible way?  
Evidence: Language Line Solutions information and materials at front desks 

36



Standards Meets Not Meets 

B.7

Identify how services will be made available to customers 
outside regular business hours, including whether 
physical One-Stop Center access is available outside 
regular business hours 

X 

Staff interview:  Does the center provide services outside of regular business hours when the need is 
identified?  
Evidence: All services can be accessed virtually 24 hours a day by visiting the center website.  Since 
COVID, physical hours of operation were reduced but resuming normal hours 7/1/21.  

B.8

There is at least one Title I staff member present at the One-
Stop Center at all times during business hours X 

Verify through observation or timesheets. 
Evidence: Observed on site and documented in space assignment plans. 

B.9

Regular business hours are clearly visible outside of the One-
Stop Center building X 

Verify through observation. 

Evidence: Observed 

B.10

The local Equal Opportunity Officer periodically reviews 
policies and procedures regarding accessibility and equal 
opportunity and provides staff training and updates 

X 

Interview with Equal Opportunity Officer.  Verify the last time the EO officer reviewed/updated 
policies/procedures.  Have staff received training?  How often is training provided?  Are new 
employees trained? 
Evidence: EO officer attestation of attending training and updating policies and procedures 

B.11

The required Equal Opportunity tagline is included on all 
documents. X 

Verify through document inspection. Review forms, brochures, and handouts given to all customers 

Evidence: Outreach and other materials and forms. 
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Standards Meets Not Meets 

B.12

There is a process in place for customers to file Equal 
Opportunity complaints/grievances and a process for 
addressing these complaints/grievances when they are filed 

X 

Review procedural documents pertaining to EO complaints/grievances. Review process for filing 
complaints. 
Evidence: EO policy and Grievance form https://vcwcapital.com/wp-
content/uploads/102_EO_signed-1.pdf 
Application packet 

C. Continuous Improvement

C.1

Supports the achievement of the negotiated local levels of 
performance for  the indicators of performance for the local 
area WIOA Pub L 113-128; 20 CFR 678.800 (c) 

X 

How is the center involved in the negotiation of local levels of performance? 
Evidence: Sharing Performance Data; partner and contracted service providers working with their 
respective staff; staff interview responses. 

C.2

Contributes to negotiated local levels of performance 
WIOA Pub L 113-128; 20 CFR 678.800 (c) X 

Do center management and staff know and understand the WIOA performance measures? Has 
training been provided? Does the center management and staff understand their role in achieving 
performance? 
Evidence: Orientation for staff; interview responses. 

C.3

Identifies a continuous improvement plan when customer 
feedback indicates issues exist or performance is lacking X 

Review policy for reviewing and responding to customer concerns/grievances. Are staff aware of 
policy and procedures if they receive a customer compliant? 
Evidence: Policies and Procedures manual; staff interview reults 
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Standards Meets Not Meets 
D. Quality Assurance

D.1

Customer Relations: Job seeker and business customer 
satisfaction  survey results X 

Review job seeker and business customer satisfaction survey results. 
Evidence: Survey Results from PY2019-2020 

D.2

Operations: Registrations, participants, service and training 
activities, job orders, hires, and customers served X 

How does the center track and analyze number of registrations, participants, service and training 
activities, credentials earned, job orders, hires, and customer served?  How is data reviewed with 
staff?  How often is the data reviewed? 
Evidence: Partner reports and business team discussions 

D.3

Professional Development: Activities and staff certifications 
20 CFR 678.800 X 

Review professional development activities.  Identify professional development completed in past 
year.  How often is professional development offered?   
Evidence: Schedule and plan as provided 

D.4

Resource Management: Data related to adherence to the 
Resource Management Plan X 

Resources management plan MOU clearly defines infrastructure cost sharing.  Adherence to the 
Resource Management Plan is consistent.  
Evidence: IFA provided for review 

D.5

Assure standards established for state workforce performance 
are met X 

Operator and Service Provider staff are aware of the LWDB negotiated performance levels for each 
Program Year.  LWDB negotiated performance levels are either met or exceeded for each program 
year. 
Evidence:  Conveyed annually through contracts; Reports as provided 
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Attachment A:  Virginia One-Stop Certification Application 

LWDA Name: Capital Region Workforce Development Board (LWDA Region 9) 

Name of One-Stop Center: Richmond West Center 

Comprehensive or Affiliate Status: Affiliate 

Address of One-Stop Center: 4914 Radford Ave, Suite 101, Richmond  23230 

Hours of One-Stop Center: Currently Thursdays 1:00pm – 4:30pm; Tuesdays (8:30am – 12:00pm). 
Likely to increase as COVD restrictions ease 

Phone Number of One-Stop Center: 804-652-3241 

Website of One-Stop Center: www.vcwcapital.com  

Completion Date of the One-Stop Certification Review: 5/14/21 

Certification Period:  July 1, 2021-June 30, 2024 

Certifying Body (LWDB or VBWD): LWDB 

Center Certification Team Reviewers:  Danielle Gilbert, Chris Harrington, Drexel Harris 

Lead Reviewer Contact Email and Phone: Danielle Gilbert, mrsdaniellegilbert@gmail.com; 804-930-
7736 

Recommendation: ☐Certified   ☐Not Certified ☒Probationary 
If Probationary Status specify date that final review must occur by (within 6 months):    11/15/21 
(Subject to third party ADA reviewer completion).  

I certify to the best of my knowledge and belief that the One-Stop Center named above has met the 
Certification criteria in this One-Stop Certification Review. I also certify to the best of my knowledge and 
belief that this WIOA One-Stop Certification Tool is correct, and that we have appropriate 
documentation on file to support the submissions claimed herein. 

Printed Name of LWDB/VBWD Chair: Paul Junod 

Signature of LWDB/VBWD Chair: 

Date of Signature:  

Printed Name of Chief Elected Official:  Angela Kelly-Wiecek 

Signature of Chief Elected Official: 

Date of Signature:  
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Interviews Conducted 

During the onsite certification review, the certification team shall conduct staff interviews with 
applicable staff. Interviewees shall include the Center Manager, the local Equal Opportunity Officer, 
and a random sample of at least 20 percent of the frontline (state and partner) service staff at the 
One-Stop center to determine their level of knowledge pertaining to the following: 

Name of Individuals 
Interviewed 

Title of Individual Being 
Interviewed 

Interview 
Conducted By Date of Interview 

Brian Davis WDB Director/EEO Officer Online survey Week of 5/3/12 
Roberto Ford Center Manager Online survey Week of 5/3/21 
Jennifer Lassiter Talent Development Specialist Online survey Week of 5/3/21 
CiNease Freeman Career Coach Online survey Week of 5/3/21 
Zanthia Mathis Workforce Svc. Rep. Online survey Week of 5/3/21 
Shanita Starke Quality Assurance and Special 

Projects 
Online survey Week of 5/3/21 

Gail Alston Navigator Online survey Week of 5/3/21 

The center certification team certifies that at least a random sample of 20% of the frontline staff were 
interviewed. 

Documents Reviewed 

Check the boxes for the documents that were reviewed by the CCT 
☒The Local MOU/IFA
☒Business and/or Local Plan
☒Local policies, procedures, manuals
☐Complaints and compliance findings (N/A)
☒Marketing and other printed materials
☒Training schedules
☒Customer feedback reports
☐Customer employment plans/case notes
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Complete during Interview with Center Manager 
Access to Required Programs/Partners 

Purpose:  To establish that the One-Stop Center meets the minimum requirements of a comprehensive 
center 

Requirement: A comprehensive One-Stop center must have at least one WIOA title I staff person 
physically present 100% of the time (34 CFR 361.305, VBWD 300-02) 

Career services may be provided through one of three ways 
1. Program staff physically present at the AJC
2. A staff member from a different partner program physically present at the AJC and

appropriately trained to provide information to customers about the programs, services, and
activities available

3. Make available a direct linkage (by phone or real-time web-based communication) through
technology to a program staff member who can provide meaning information or services.

Instructions:  Check the appropriate box for each required Program/Partner.  Note- access to ALL partner 
programs is only required for comprehensive One-Stop Centers. 

Program Staff 
On-Site (provide 

average hours 
per week) 

Partner 
staff 
cross 

trained 

Direct 
Linkage 

Not 
Applicable 

Non-
Compliant 

WIOA Title I Adult X (40 hours) 
Dislocated workers X (40 hours) 
Youth X (40 hours) 
Job Corps X 
YouthBuild X 
Native American programs X 
Migrant and seasonal farmworker 
programs 

X 

WIOA Title III Wagner-Peyser Act X (40 hours) 
WIOA Title II Adult Education and 
Family Literacy Act (AEFLA) 

X (8 hours) 

WIOA Title IV Vocational 
Rehabilitation (VR) 

X X 

Senior Community Service 
Employment Program 

X 

Career and technical education 
programs (Perkins) 

X 

Trade Adjustment Assistance X (40 hours) 
Veteran’s Employment Services X 
Community Services Block Grant 
Employment and Training 

X 

Housing and Urban Development 
Employment and Training 

X 
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Unemployment Compensation X (40 hours)     
Second Chance Act   X   
Temporary Assistance for Needy 
Families (TANF) 

X (8 hours)     

  
 

Services Checklist 
 

Purpose:  To establish that the One-Stop Center meets the minimum requirements of a comprehensive 
center 
 
Requirement:  Center must provide the career Services listed in 20 CFR 678.430, 34 CFR 361.430, and 34 
CFR 463.430 and training services listed in 20 CFR 680.200 

 
Instructions: Identify if the following services are available on-site for customers.  Note- all services 
MUST be provided through comprehensive One-Stop Centers. Affiliate centers only need to provide 
one or more of these services. 
 
 

Basic Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Determinations of whether the individual is eligible to receive assistance from the 
adult, dislocated worker, or youth programs Y 

2 Outreach, intake (including worker profiling), and orientation to information and 
other services available through the One-Stop delivery system Y 

3 Initial assessment of skill levels including literacy, numeracy, and English language 
proficiency, as well as aptitudes, abilities (including skills gaps), and supportive 
services needs 

Y 

4 Labor exchange services job search/placement, career counseling, business services 
on behalf of employers Y 

5 Referrals to and coordination of activities with other programs and services, 
including programs and services within the One-Stop delivery system and, when 
appropriate, other workforce development programs 

Y 

6 Workforce and labor market employment statistics information, including the 
provision of accurate information relating to local, regional, and national labor market 
areas 

y 

7 Performance information and program cost information on eligible providers of 
education, training, and workforce services by program and type of providers y 

8 Provision of information, in usable and understandable formats and languages, 
about how the local area is performing on local performance accountability measures y 

9 Provision of information, in usable and understandable formats and languages, 
relating to the availability of supportive services or assistance, and appropriate 
referrals to those services and assistance 

y 

10 Information and meaningful assistance to individuals seeking assistance in filing a 
claim for unemployment compensation y 
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11 Establishing eligibility for programs of financial aid assistance for training and 
education programs not provided under WIOA y 

Individualized Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Comprehensive and specialized assessments of the skill levels and service needs of 
adults and dislocated workers y 

2 Development of an individual employment plan y 
3 Group counseling y 
4 Individual counseling y 
5 Career planning y 
6 Short-term pre-vocational services y 
7 Internships and work experiences that are linked to careers y 
8 Workforce preparation activities y 
9 Financial literacy services y 
10 Out-of-area job search assistance and relocation assistance y 
11 English language acquisition and integrated education and training programs y 

Follow-Up Career Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Follow-up services must be provided, as appropriate, including: Counseling 
regarding the workplace, for participants in adult or dislocated worker workforce 
investment activities who are placed in unsubsidized employment, for up to 12 
months after the first day of employment. 

y 

Training Services
Is Service 

Provided On 
Site? 
(Y/N) 

1 Occupational skills training, including training for nontraditional employment Y* 
2 On-the-job training (OJT) Y* 
3 Incumbent worker training Y* 
4 Programs that combine workplace training with related instruction, which may 
include cooperative education programs Y* 

5 Training programs operated by the private sector Y* 
6 Skills upgrading and retraining Y* 
7 Entrepreneurial training Y* 
8 Transitional jobs N 
9 Job readiness training provided in combination with other identified training services Y* 
10 Adult education and literacy activities Y 
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11 Customized training conducted with a commitment by an employer or group of 
employers to employ an individual upon successful completion of the training Y* 

(*) Workforce Centers do not provide occupational skills training or most other forms of training 
directly on site. Access to such services is arranged on site but delivered elsewhere such as the school 
location, employer site etc..  

Business Services 
Is Service 

Provided On 
Site? 
(Y/N) 

1 Workforce and Labor Market Information y 
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Virginia One-Stop Certification Criteria 

The local center certification team shall assess and determine if the One-Stop center has met each 
criteria below by indicating “Meets” or “Not Meets”. Please note: to be certified the center must 
meet all certification criteria as identified in Attachment A. 

Standards Meets Not Meets 
A. Evaluation of Effectiveness
A.1 Integrates available services for participants and businesses 

WIOA Pub L. 113-128, 20 CFR 678.800 (b) X 

Are core partners co-located, at least on a part-time basis? If not co-located, what procedure is in 
place to ensure all partner programs are accessible and available through the One-Stop Center? 
How are partners collaborating to ensure customers receive the most appropriate services? 
Review business plan (or local plan). Interview business services staff. Are all core partners 
represented on the region’s business services team? Are business outreach efforts coordinated 
amongst partners to avoid duplication? Are partners documenting employer contacts in the case 
management system or elsewhere, to the extent possible? 
Evidence:  Required partners either on site or coordinated through referrals; business plan has been 
reviewed, business team is integrated in membership and operations. 

A.2

Meets the workforce development needs of 
participants and the employment needs of local 
employers WIOA Pub L. 113-128, 20 CFR 678.800 (b) 

X 

Review Customer satisfaction report for the year immediately preceding certification. 
Evidence: PY 2019-2020 Customer Service Reports 

A.3

Operates in a cost-efficient manner 20 CFR 678.800 (b) X 
Verify cost-sharing processes and procedures are in place and that there is a current cost-sharing 
agreement amongst all partners attached to the local MOU. 
Evidence: Cost Allocation Agreement for each center including the partners that have a physical 
presence. 
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Standards Meets Not Meets 

A.4

Coordinates services among the One-Stop partner programs 
20 CFR 678.800 (b) X 

How does the One-Stop Center management staff identify ways to integrate services to prevent 
duplication? Are there regular meetings amongst center staff and partners to address integration of 
services? Are there policies and procedures in place for making referrals to ALL partner programs? 
Evidence: Policies and Procedures Manuals and appendices; core partner meetings; referral form on 
website   

A.5

Evaluations take into account feedback from One-Stop 
customers, including a process for obtaining customer 
feedback from both employers and job seekers regarding 
One-Stop services is identified 20 CFR 678.800 (a)(2) 

 

X 

Review Customer satisfaction report for the year immediately preceding certification. 
Evidence: PY 2019-2020 Customer Service Reports 

A.6

Adult Education and Literacy services and Vocational 
Rehabilitation services are available through One-Stop Centers 
WIOA Sec. 108(b)(13) 

X 

How does the local board coordinate workforce investment activities in the local area?  How does the 
local board review local applications? 
Evidence: Local Plan and Partner MOU; Board members review and provide feedback on local 
applications when requested by the state Adult Ed office 

A.7

Services funded through other partner programs are accessed 
through One-Stop Centers 20 CFR 678.800 (b) X 

Review tables on pages 3-6 with Center Manager 
Evidence: Partner MOU and review of table elements with manager 

47



Standards Meets Not Meets 

A.8

Identify Sector strategies that meet the needs of local 
businesses are undertaken through One-Stop Centers X 

Verify through staff interviews. Do staff know what the targeted sectors are for the region? Has 
staff received information and/or training on sector strategies?  
Evidence: Interview results and as applicable; target industry lists provided in each resource room; 
conversations with staff 

A.9

Identify targeted career pathways, including occupations and 
credentials, needed for in-demand occupations for the One-
Stop Centers in a local area 

X 

Has staff received information and/or training on career pathways strategies? Do staff appear to 
understand career pathways and how to use pathway information when assisting customers? 
Evidence: As applicable, observed through interview answers 

A.10

Identify One-Stop Center customer flow business 
process and how job seekers access career and training 
services 

X 

Verify through staff interview and observation. 
Evidence: Observation and Customer Flow chart 

A.11

The Local MOU between the local workforce board and all 
required One-Stop partners is signed and in place X 

Review copy of the local MOU to ensure the requirement has been met. 

Evidence: MOU observed 

A.12

There are no center-specific, unresolved Programmatic, 
Administrative, or Equal Opportunity compliance 
findings 

X 

Interview Equal Employment Officer and Center Manager. 

Evidence: Lack of any findings in reports 
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Standards Meets Not Meets 

A.13

The Center has a “center manager” (may be referred to by 
other titles) who has oversight of center operations X 

Identify the center manager. 
Evidence: Equus Workforce Solutions serves as the One Stop Operator and employs the One Stop 
Manager role. Manager on site during all tours answering questions and offering insights. 

A.14

The One-Stop Center adheres to branding requirements and 
utilizes the official American Job Center logo X 

Is the logo properly utilized on handouts, brochures, and other printed materials? 
Evidence: View signage, outreach materials 

A.15

One-Stop Center staff utilize the Virginia Career Works System 
to document all customer activities for job seekers and 
employers 

X 

Verify through observation and staff interviews. 

Evidence: Staff interview results. 

A.16

The One-Stop Center abides by Veterans Preference and 
Priority of Service Requirements X 

Observe welcome/intake process. Are customers always asked if they are a veteran? How does the 
center know which customers are veterans? What policies and procedures are followed? Do staff 
appear to be aware of Veteran priority of service? Interview the center’s Disabled Veteran 
Outreach Program specialist (if applicable). 
Evidence: Priority of Service signage, and policy https://vcwcapital.com/wp-
content/uploads/116_priority-revised.pdf  

A.17

The One-Stop Center ensures Priority of Service for Adult 
program participants X 

How is the center ensuring priority for eligible adult program participants? Are staff aware of this 
requirements? What procedures are in place to ensure priority of service for adult participants? 
Evidence: This is not a center-wide function it is program specific. Refer to our policy: 
https://vcwcapital.com/wp-content/uploads/116_priority-revised.pdf  
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Standards Meets Not Meets 

A.18

An inventory containing partner agency contact information 
and services offered is available to all center staff. X 

Verify written or electronic inventory listing is in place and readily available to all staff. 

Evidence: Staff Resources site with contact listing; participation in workforce partnership team. 
(Capacity will expand during cycle with launch of Network 2 Work pilot). 

B. Evaluations of Physical and Programmatic Accessibility
(Technical assistance is available upon request through wioa@vccs.edu)

B.1

Provision of reasonable accommodations for individuals with 
disabilities 20 CFR 678.800 (b)(1) X 

Review reasonable accommodations policy and/or procedures. Staff interviews 
Evidence: Reasonable Accommodations policy https://vcwcapital.com/wp-
content/uploads/111_Accomodation-Policy.pdf ; staff interview responses 

B.2

Verification that reasonable modifications to policies, 
practices, and procedures are made where necessary to avoid 
discrimination against persons with disabilities  
20 CFR 678.800 (b)(2) 

X 

Review reasonable accommodations policy and/or procedures. Staff interviews. 

Evidence: https://vcwcapital.com/wp-content/uploads/111_Accomodation-Policy.pdf 
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Standards Meets Not Meets 

B.3

Administration of programs in the most integrated setting 
appropriate 20 CFR 678.800 (b)(3) X 

Staff interviews, including scenarios and observation where appropriate. 
Evidence: Observations on site; staff interview results. 

B.4

Communication with persons with disabilities is conducted 
as effectively as with others 20 CFR 678.800 (b)(4) X 

Staff interviews, including scenarios and observation where appropriate. 
Evidence: Observation of center layouts and staff interview responses. 

B.5

Provision of appropriate auxiliary aids and services, 
including assistive technology devices and services, 
where necessary to afford individuals with disabilities an 
equal opportunity to participate in, and enjoy the 
benefits of, the program or activity 20 CFR 678.800 (b)(5) 

X 

Verify through staff interviews and observation. Staff and program partners are able to demonstrate 
they know how to use adaptive and assistive technologies and are aware of the available resources. 
Evidence: Visual observance of items in center and staff interview asnwers 

B.6

Verify that programmatic and physical accessibility exists 
20 CFR 678.800 (b)(6) X 

Verify through observation and staff interviews. Are staff aware of interpreter services/technology 
available for limited English proficient individuals? Are staff able to articulate how the services are 
being delivered in an accessible way?  
Evidence: Language Line Solutions information and materials at front desks 
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Standards Meets Not Meets 

B.7

Identify how services will be made available to customers 
outside regular business hours, including whether 
physical One-Stop Center access is available outside 
regular business hours 

X 

Staff interview:  Does the center provide services outside of regular business hours when the need is 
identified?  
Evidence: All services can be accessed virtually 24 hours a day by visiting the center website.  Since 
COVID, physical hours of operation have been reduced.  

B.8

There is at least one Title I staff member present at the One-
Stop Center at all times during business hours X 

Verify through observation or timesheets. 
Evidence: Observed and indicated in space assignment plans. 

B.9

Regular business hours are clearly visible outside of the One-
Stop Center building X 

Verify through observation. 

Evidence: Observed 

B.10

The local Equal Opportunity Officer periodically reviews 
policies and procedures regarding accessibility and equal 
opportunity and provides staff training and updates 

X 

Interview with Equal Opportunity Officer.  Verify the last time the EO officer reviewed/updated 
policies/procedures.  Have staff received training?  How often is training provided?  Are new 
employees trained? 
Evidence: EO officer attestation of attending training and updating policies and procedures 

B.11

The required Equal Opportunity tagline is included on all 
documents. X 

Verify through document inspection. Review forms, brochures, and handouts given to all customers 

Evidence: Outreach and other materials and forms. 
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Standards Meets Not Meets 

B.12

There is a process in place for customers to file Equal 
Opportunity complaints/grievances and a process for 
addressing these complaints/grievances when they are filed 

X 

Review procedural documents pertaining to EO complaints/grievances. Review process for filing 
complaints. 
Evidence: EO policy and Grievance form https://vcwcapital.com/wp-
content/uploads/102_EO_signed-1.pdf 
Application packet 

C. Continuous Improvement

C.1

Supports the achievement of the negotiated local levels of 
performance for  the indicators of performance for the local 
area WIOA Pub L 113-128; 20 CFR 678.800 (c) 

X 

How is the center involved in the negotiation of local levels of performance? 
Evidence: Sharing Performance Data; partner and contracted service providers working with their 
respective staff; staff interview responses. 

C.2

Contributes to negotiated local levels of performance 
WIOA Pub L 113-128; 20 CFR 678.800 (c) X 

Do center management and staff know and understand the WIOA performance measures? Has 
training been provided? Does the center management and staff understand their role in achieving 
performance? 
Evidence: Orientation for staff; interview responses. 

C.3

Identifies a continuous improvement plan when customer 
feedback indicates issues exist or performance is lacking X 

Review policy for reviewing and responding to customer concerns/grievances. Are staff aware of 
policy and procedures if they receive a customer compliant? 
Evidence: Policies and Procedures manual; staff interviews. 
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Standards Meets Not Meets 
D. Quality Assurance

D.1

Customer Relations: Job seeker and business customer 
satisfaction  survey results X 

Review job seeker and business customer satisfaction survey results. 
Evidence: Survey Results from PY2019-2020 

D.2

Operations: Registrations, participants, service and training 
activities, job orders, hires, and customers served X 

How does the center track and analyze number of registrations, participants, service and training 
activities, credentials earned, job orders, hires, and customer served?  How is data reviewed with 
staff?  How often is the data reviewed? 
Evidence: Partner reports and business team discussions 

D.3

Professional Development: Activities and staff certifications 
20 CFR 678.800 X 

Review professional development activities.  Identify professional development completed in past 
year.  How often is professional development offered?   
Evidence: Schedule and plan as provided 

D.4

Resource Management: Data related to adherence to the 
Resource Management Plan X 

Resources management plan MOU clearly defines infrastructure cost sharing.  Adherence to the 
Resource Management Plan is consistent.  
Evidence: IFA provided for review 

D.5

Assure standards established for state workforce performance 
are met X 

Operator and Service Provider staff are aware of the LWDB negotiated performance levels for each 
Program Year.  LWDB negotiated performance levels are either met or exceeded for each program 
year. 
Evidence:  Conveyed annually through contracts; Reports as provided 
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Agenda Item V. C. 1. And 2. 

Capital Region Workforce Partnership 
Consortium of Elected Officials 

Agenda Item Summary – Contract Renewals 

What is it? 

The Workforce Innovation and Opportunity Act (WIOA) requires the awarding of contracts to service 
providers based on selection by the local elected officials and Workforce Development Board. Under 
Henrico County purchasing regulations followed in the Capital Region, once an award is made, 
contracts can be issued annually and are eligible for up to four annual renewals subject to 
performance and funding availability.  

What do CLEO Members Need to Know? 

At present there are two contracts eligible for renewal to the current providers as described below: 

1) Out-of-School Youth Services – Ross Employment Solutions

This is the final renewal option available on this contract. Ross has a proven track record of meeting 
performance targets and other defined contract outcomes. They have established effective processes 
and productive relationships with government and community partners in furtherance of serving 17-24 
year olds who have barriers to success in employment and training.  

Recommended Award - $1,000,000 

2) One Stop Operator – Equus Workforce Solutions (formerly ResCare)

This contract was first awarded in July of 2017 so this is the final year it is eligible for renewal. Equus 
was the first competitively procured one stop operator in this region and has performed at or above 
expectations in this role. The operator is responsible for developing and executing complicated 
business plans and processes to ensure standardized and quality service delivery in all workforce 
centers, coordination of multiple partner's efforts, complex communication efforts, tracking of 
customer service feedback, development of continuous improvement efforts, delivery of professional 
development for all center staff and outreach and awareness activities.  Equus has continually met new 
challenges such as supporting total revamping of operations in light of COVID-19 in an effective and 
efficient way. 

Recommended Award - $405,000 
What do CLEO Members Need to Do? 

Consider awarding the two contract renewals based on the above and attached. 
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Contractor Name: 
Corporate Address: 

Ross Innovative Employment Solutions Corporation 
300 S. Riverside, Suite I 

St. Clair, Michigan, 48079 

Contact Person: Ms. Shawn Brenner 
Chief Executive Officer 

Program Name Career Advantage 

Service Target Group: Out of School Youth Services 

Contract Period: July 1, 2021- June 30, 2022 
FINAL RENEWAL 

Amount of Award: 1,000,000 with  
300,000 dedicated to Work Experience 

Number of Participants to be 
Served: 

129 -Carry forward participants &  
100 -New participants 
229--Total Number to be served in PY21 

Out of School  
Youth Performance Outcomes 

Measures 

Negotiated 
Level 

Actual 
Performance 

% of Performance 
met 

Employed 60 days after program exit 72.0 80.0 111.1% 

Employed 12 months after program 
exit 62.8 86.7 138.1% 

 Median Earnings $3,500.00 $3,927 112.2% 

Credential Attainment within 1 year 70.0 61.5 87.9% 

Measurable Skills Gain 68.2 23.5 34.5% 
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Agenda Item V. C. 2. - One Stop Operator 

Contractor Name: 
Arbor E&T LLC dba 

Equus Workforce Solutions
Louisville, KY 

Contract Period: July 1, 2021 – June 30, 2022 

Total Contract Award Not to exceed $405,000 

Special Budget Provisions 25% cap in first quarter 

Summary of Types of Work 

• Develop and administer Business Plan that covers uniform
operations and service delivery in all centers, as well as standard
operating procedures.

• Lead efforts to achieve and maintain workforce center certification
• Convene regular meetings of workforce system partners to achieve

greater coordination and integration of services
• Develop and manage customer satisfaction system
• Work with Henrico County Facilities Manager on technology and

maintenance issues.
• Serve as local area “brand ambassador” for the Virginia Career

Works and manage and update all customer-facing sections of the
www.vcwcapital.com website.

• Develop outreach materials promoting system and center services
• Develop and execute a plan of professional staff development and

partner cross-training for all system and center staff.
• Coordinate virtual service delivery platforms
• Assist or serve as equal opportunity officer
• Oversee overall customer experience and resource room.
• Employ Navigators in each center to manage customer reception,

flow and basic career services assistance.

Performance Equus will be evaluated at least twice during the contract year in December 
and April on its performance against the scope of work. Documented 
deficiencies in executing duties may result in deductions to the profit line.  
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Agenda Item V.D. 

Capital Region Workforce Partnership Consortium 
Agenda Item Summary – Allocate 25 % of Youth funds to serve In-School Youth and Release 

In-School Request for Proposal (RFP) 
What is it? 

The Workforce Innovation and Opportunity Act (WIOA) legislation mandates that at least 75% 
of the area youth funding allocation be spent on out- of- school services. It also requires that 
the Local Workforce Development Board (WDB), after consultation with the chief local elected 
officials (CLEO), oversees the selection of youth providers and subsequent service provision, as 
well as other youth program oversight responsibilities. 

What do CLEO Members Need to Know? 

The CLEO and WDB establish local budgets and in 2016 decided to dedicate 100% of the area’s 
youth funding to out-of-school youth services.  However, the recent school closures in response 
to the pandemic have shed light on various social and economic issues, including student debt, 
digital learning, food insecurity, and homelessness, as well as access to childcare, health care, 
housing, internet, and disability services. Many of these issues are attributable to poverty and 
lack of a clear path out of poverty.  Due to the significant academic loss, our local school 
jurisdictions and/or constituents have reached out to express the need for additional resources 
to support workforce preparedness for in-school youth, along with the various wrap-around 
support services that can be coordinated through the workforce system.  Reinstating 25% of 
youth funds for use with the in-school population could help address these concerns. A 
procurement would then be required to determine service delivery, which would focus on paid 
work experiences as a hands-on approach to career preparedness.  These funds will also 
support financial literacy and additional wrap around services such as clothing, transportation, 
counseling and incentives that school systems typically cannot fund. While 25% of total funds 
cannot meet every need, it is a tool that can be responsive to meeting some needs. 

What do CLEO Members Need to Do? 

Consider the above recommendation to allocate 25% of the area’s funds to serve in-school 
youth and authorize staff to release a corresponding Request for Proposal to procure in-
school youth services provider(s). Our current year allocation would allow for just under 
$400,000 in current year funds. Carry over funds could also be used.  
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