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Capital Region Workforce Partnership 
Consortium Meeting 

AGENDA 
March 12, 2021       9:30 a.m. – 11:00 a.m. 

Physical Location: Virginia Career Works Center, 121 Cedar Fork Road, Henrico, VA 23223 
Virtual Meeting under Special Provisions of Virginia State Code 

Consortium Members Alternates 

Chairman – Hon. Angela Kelly-Wiecek, Hanover James Taylor 

Vice Chairman - Hon. Karin Carmack, Powhatan Ned Smither 

Hon. Patricia Paige, New Kent Rodney Hathaway 

Hon. James Holland, Chesterfield Dr. James Worsley 

Hon. Gilbert Smith, Charles City Michelle Johnson 

Hon. Don Sharpe, Goochland Todd Kilduff 

Hon. Angela Kelly-Wiecek, Hanover James Taylor 

Hon. Patricia O’Bannon, Henrico Monica Smith - Callahan 

Hon. Karin Carmack Powhatan Ned Smither 

Hon. Michael Jones, Richmond Valaryee Mitchell 

I. Special Statement for Electronic Meetings (Brian Davis) 9:30 a.m. 

II. Call to Order and Welcome 9:32 a.m. 

III. Roll Call by Member Name (Read by Carla Cosby) 9:35 a.m. 

IV. Public Comment Period
Questions may be submitted via phone inquiry prior to the scheduled meetings or individuals may speak at the meeting if they pre-register prior to the 
start of the meeting to speak on a specified topic.   Comments shall be limited to 3 minutes.

V. Approval of the Minutes from November 13, 2020 Meeting 9:40 a.m. 

VI. Action Items 9:45 a.m. 

A. Federal and State Workforce Planning Requirements
1. Strategic Plan
2. Local Operations Plan

VII. Information Items 10:30 a.m. 

A. Director’s Report and Discussion

VIII. Adjournment

Join meeting 

Phone: 1-415-655-0002  
Meeting number/access code: 160 725 0534 

Meeting password: d3McPMUNx32 

https://henrico.webex.com/henrico/j.php?MTID=m85c39149de4e701b0a884beb9ec6498f
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Capital Region Workforce Partnership 
Consortium Meeting 

AGENDA 
November13, 2020       9:30 a.m. – 11:00 a.m. 

Physical Location: Virginia Career Works Center, 121 Cedar Fork Road, Henrico, VA 23223 
Virtual Meeting under Special Provisions of Virginia State Code 

Attendance 

Consortium Members Y N Alternates Y N 

Chairman – Hon. James Holland, Chesterfield x Dr. James Worsley x 

Vice Chairman - Hon. Patricia Paige, New Kent x Rodney Hathaway x 

Hon. Gilbert Smith, Charles City x Michelle Johnson x 

Hon. Don Sharpe, Goochland x Todd Kilduff x 

Hon. Angela Kelly-Wiecek, Hanover x James Taylor x 

Hon. Patricia O’Bannon, Henrico x Brandon Hinton x 

Hon. Karin Carmack Powhatan x Ned Smither x 

Hon. Michael Jones, Richmond x Valaryee Mitchell x 

Staff attending Mr. Brian Davis, CRWP Director and Ms. Carla Cosby, CRWP. 
Other Guests:  Ms. Monica Callahan-Smith, Henrico County; Ms. Danielle Johnson and Mr. Mychael Lee, 
Equus Workforce Services. 

I. Special Statement for Electronic Meetings read by Mr. Brian Davis.  Mr. Davis also shared
guidance for electronic meeting and decorum

II. Call to Order and Welcome
Ms. Patricia Page called meeting to order at 9:33 a.m. and asked members to acknowledge their
presence along with the electronic statement.

III. Roll Call by Member Name (Read by Carla Cosby)
A quorum was present for the meeting.
Mr. Worsley noted that he is the Deputy County Administrator for Human Services not Human
Resources.

IV. Public Comment Period.  There were no persons present or electronically for public comment.

V. Approval of the Minutes from August 21, 2020 Meeting.  Mr. Smith moved to approve the
minutes as presented; Mr. Worsley seconded the motion.  The motion carried.

Vote for Approval of Minutes for August 21, 2020 

Consortium Members Y N Alternates Y N 

Chairman – Hon. James Holland, Chesterfield x Dr. James Worsley x 

Vice Chairman - Hon. Patricia Paige, New Kent x Rodney Hathaway x 

Hon. Gilbert Smith, Charles City x Michelle Johnson x 

Hon. Don Sharpe, Goochland x Todd Kilduff x 

Hon. Angela Kelly-Wiecek, Hanover - Abstain James Taylor x 
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Correction to the minutes.  Mrs. O’Bannon noted she attended previous meeting. 

VI. Action Items.
A. Workforce Board Membership

New Member Consideration.  Presented for Board consideration is a request for a new
member to the Board, Ms. KathyBeth Lee.  Ms. Lee is nominated by her employer, Virginia
Commonwealth University, School of Business.  The membership does not represent a
required composition element for the Board.  She can be classified as an optional member.

In order to bring on an optional member, the business majority requirement and the
requirement for 20% of members be from community based or organized labor must be
considered as well.  To appoint Ms. Lee, two additional members will be required to keep
composition in check with federal requirements. Board membership would increase from 33
to 36.

Another option for involvement could be for Ms. Lee to participate on the Board’s working
committees.  There are three committees.  Committee involvement does do not require
Board membership.

Chair Paige opened the floor for discussion.  Members commented on the increased size of
the Board; expressed Board may be at capacity.  It is suggested to have Ms. Lee engage with
the committees. If an opportunity presents for her to join the Board, she could then be
considered.  It was also suggested that a waitlist be created for potential board members for
future consideration.

The two options provided are to hold the nomination and find two other nominations to
represent the business; community based organizations or simply deny the request at this
time.

Honorable Kelly-Wiecek moved to offer Ms. Lee the opportunity to work with
subcommittees of the Board and as a secondary appointment to that measure; a waitlist be
developed for future candidates to the Board; Mr. Smith seconded the motion.  The motion
carried.  All members voted Yes.  There was no opposition or abstentions.

VI.A.2. Non Business member terms
The state informed that state policy requires member terms be staggered.  At the 
August 21, 2020 meeting non business members were reappointed for a one-year term.  
At the local level, workforce areas interpreted terms run with the fiscal year, July 1 to 
June 30.  

Each Board is up for recertification every 2 years.  The nonmember terms must be 
changed to not end on June 30.  Recommendation is to change the certification period 
July 1 to June 30 and the appointment period is changed to August 21 2020 to August 20 
2021. 

Hon. Patricia O’Bannon, Henrico - Abstain x Brandon Hinton x 

Hon. Karin Carmack Powhatan x Ned Smither x 

Hon. Michael Jones, Richmond x Valaryee Mitchell x 
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Ms. Paige called for discussion.  There was none.  Honorable Kelly-Wiecek moved to 
approve the recommendation to change the appointment period for nonbusiness 
members to August 21, 2020 to August 20, 2021.  Mr. Smith seconded the motion.  The 
motion carried.  All members voted Yes.  There was no opposition or abstentions.  

B. Contract Award
Brian referred to the PowerPoint presentation.  Federal law requires that the contract 

be awarded in a competitive procurement process.   

Equus Workforce Solutions, formerly ResCare, contract ended June 30, 2020.  The 

solicitation process started in February, pre-COVID.  The county put emergency and 

safety procurement as the priority and put a hold on all others.  A 6-month extension of 

the contract was granted till December 31, 2020.  The CLEOs and the Board endorsed 

the extension. 

The request for proposal (RFP) was released with a September 29 deadline.  Eight (8) 

firms responded.  The RFP Committee members were Henrico Board of Supervisor, Mrs. 

O’Bannon; Capital Region Workforce Development Board Chair, Mr. Paul Junod, and 

Director Senior Connections, Mrs. Thelma Watson.  

The committee reviewed 8 proposals.  The top three scoring firms were invited to a 

virtual oral presentation to answer questions.  After which, firms submitted their Best 

and Final Offers with budgets.  A second review was done with new scoring sheets.  The 

highest ranked firm was issued an intent to award. 

Equus Workforce Solutions was issued an intent to award.  The initial contract term is 

January 1 2021 to June 30, 2022.  The 18-month contract allows catch up since contract 

period is halfway through fiscal year.  The budget recommended is for 6 months at 

$812,500.  This was included in overall budget approved by the CLEOs.  The full year 

period runs July 1 through June 1 2022 for $1.62 million.   

Ms. Paige called for comments, any discussion and the motion.  Mrs. O’Bannon moved 
to affirm award of  contract to Equus Workforce Solutions; Ms. Angela Kelly-Wiecek 
seconded the motion.  The motion carried.  All members voted Yes.  There was no 
opposition or abstentions. 

Nominations. Officer Elections. 
Mr. Smith and Mr. Hathaway served as the Nomination Committee.  Mr. Smith noted that 
two members were contacted for the positions.  Ms. Karin Carmack was nominated as Vice 
Chair and Ms. Angela Kelly-Wiecek as Chair.  Both members accepted the nomination.  Mrs. 
Paige thanked the Chair and Vice chair for serving the Board.  
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Ms. Paige called for motion for chair and vice chair.  Mr. Smith moved to approve the chair 
and vice chair nominees as presented; Mrs. O’Bannon seconded the motion.  The motion 
carried.  There was no opposition or abstentions.   

Meeting Schedule   
Brian noted that meetings have been on the 3rd Friday at 930 a.m. for some time.  Two of 
the more recently appointed elected officials also serve on the Virginia Waste Management 
Authority.  This meeting conflicts with their CLEO meeting attendance.  The Board is asked 
to consider amending its meeting day.  

After discussion the Board opted to keep Friday as the meeting day.  It is changed to the 2nd 
Friday of every other month.  

Chair called for motion to change meetings to 2nd Friday, every other month. 
Ms. Carmack made the motion to adopt the new meeting schedule of the 2nd Friday, Ms. 
Kelly-Wiecek seconded the motion.  All members voted Yes.  The motion carried.  There 
were no opposition or abstentions. 

The CLEOs will not meet in December.  A 2021 meeting schedule will be sent to members. 
Meetings are scheduled February, April, June, August, October, and December. 

Directors Report 
Key Unemployment Data Points For the Capital Region. 

Initial unemployment claims filed; rolling cumulative number.  March 14 (highest 
number).to October 31 (yellow). For the region, 152,487 filed claims.  Filing a claim does 
not mean all filers were eligible or received benefits.   

The Pink column represents individuals filing a continued claim.  This is required weekly.  
For the week ending 10/31/20 for region, 13, 936 continued claims were filed.   
Continued claimants are determined eligible. 

The Gold/Yellow column.  Unemployment rates are issued monthly and typically lag 6 
weeks before the month that closed.  The state rate is released followed by the local 
numbers.  The rate presented is a survey-based instrument.  The Bureau of Labor 
Statistics calls people to ask are you working/not working and factors in continued 
claims.   

As a region, unemployment under 6%.  At height of May and June, rate was at 9%; 
tripled from last year.  The rate is going down but twice what it was this time last year at 
37,000 individuals compared to 15,000 or 2.6%.   

Key Service Figures 
This is a context slide representing potential pool of customers that may be interested in 
training.  Total numbers representing customers that physically walk into 3 centers.  
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Centers closed in March and reopened July 6.  Unemployment filings were either done 
by phone or electronically.   

Workforce services were available virtually within a month of closing with the 
implementation of One Flow.  By April, launched the One Flow was in place 
presentation, eligibility determination, service plans, etc.   From July to October, 6,000 
individuals visited the centers compared to 12,000 for the same time period.   

Centers are operating at about 70% of normal service hours.  Centers are now opened 
28 hours versus 40 hours.  

Active Participants are those enrolled in either adult or dislocated worker services; 
working with a career specialist and/or are working to develop a career plan.  As much 
as $2,500-$3,000 may be earmarked to support the participant’s training.  Last year, 337 
participants were served compared to this year of 147. 

New enrollments saw a significant drop.  During a 4-month period, there were 36 new 
adult or dislocated worker enrollments compared to 127 for the same period last year.  
The percentage of enrollments based on the total walk-in traffic.   

Youth Program active participants decreased as well as new enrollments. 

Counts by Each center 
Chesterfield – 1,361 walk-ins.  Typically, Chesterfield is the lowest volume center.  
Compared to the other centers its much lower of a decline.  Would have had over 7,000 
but 2,600. 

Percent Unemployment Insurance visits 
For first 3 months, people were coming in for assistance with their unemployment plan.  
Capital Region is one of few in regions making center services available.  Security and 
health screening is available.  To manage volume, VEC agreed to talk to people in real 
time.  Phone lines are available to speak with staff.  Resource Rooms are socially distant 
for those that want to wait inside or can wait in their vehicle – notified by text when to 
enter the building. 

Some factors for Low Foot traffic 
For October numbers are decreasing.  Henrico is down to 80% of the customers 
since July.  People may be ready to re-engage with their career plan.   

 People physically are not coming into centers

 Must file continued claim to receive their weekly claim.  Must have three document
job searches.  Virginia has waived this requirement.

 CARES Act. Extended time for receiving unemployment. Expires 12/26/20

 Public health concerns.  People may not want to engage publicly.

 Every Door Campaign.  Send information to every house in certain zip codes.

 Virtual school.  This may be preventing some parents from returning to work
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 Every Door Campaign.  Danielle, Equus.  Working thru post office to send
information to every household in highest unemployment zip code area.

 Professional Marketers.  May consider spending money on professional marketers
to support virtual platform; etc.  Consider workforce having its own APP.  OneFlow
has an app.  Seeking some professional guidance may assist with this effort.

 VEC Data Sharing Agreement.  Can pool contact information of those people that
have filed for unemployment.  Need professional guidance to contact 180,000.

In past, heavily reliant on foot traffic to enroll customers; now have to think of other 
ways to affect customer enrollments. 

Spending to Budget Status 
Data is presented in 2 years.  Each year of funds has a 2-year shelf life.  This is an 
accounting of PY19 same as FY20.  Oldest money is spent first.   

Award Spent as of 
11/9/20 

% Spent 

Adult $1,242,599 $910,411 73.3% 

Dislocated Worker $1,066,254 $861,183 85.6% 

Youth $1,392,448 $1,075,103 77.2% 

Administrative $404,589 $397,458 98.2% 

Non Federal $120,816 $82,329 68.1% 
(do not expire) 

Total $4,166,707 $3,326,485 79.8% 
(life of funds at 

66%) 

Members questioned how funds could be used and provided various suggestions for use 
of old money.  Some funds could be directed towards engagement goals.  Ms. Kelly-
Wiecek and Henrico County Public Media may be a source of information for connecting 
with the community.  A more formal request for solicitation of services may not be 
required if the procurement is below $50,000; quotes may be acceptable. 

Mrs. O’Bannon offered to do a town meeting in January or February to share 
information about workforce resources and services.  Her event airs on YouTube; 
constituents can actively participate. 

Funds will be spent to support service delivery.  An uptick of visitors to the centers may 
be realized in the new year due to continued lay-offs and termination of extended UI 
benefits.  

New money became available July 1.  To date, only $384,000 of new money is spent.  
Old money is also available and should be spent first.   

Balances Factoring Spending and Obligations 11/9/20. 
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Award Spent as of 11/9/20 % Spent 

Adult $1,235,168 $77,615 6.3% 

Dislocated Worker $1,069,671 $70,204 6.6% 

Youth $1,371,830 $119,147 8.7% 

Administration $408,518 $34,620 8.5% 

NonFederal $336,108 $46,631 13.9% 

Totals $4,421,297 $348,214 7.9% 
(life of funds 

@16.6%) 

Grant Awards 

 Williamsburg Road proceeds will be used for capital enhancements; computer
upgrades and relocation to the Willow Lawn area.  The building was originally
purchased with federal funds..

 PPE Grant from state.  $50,000 was made available to each of the 15 workforce
areas.  Purchased Plexiglas, masks, hand sanitizer, etc.  Also procured onsite
cleaning attendants.

 Economic Equity Grant – Funds were received pre-COVID to enhance working
relationships with social service agencies.    Funds are obligated in Equus Workforce
Services contract.

 VEC grant – job service/employment service.  Once pandemic hit, VEC overwhelmed
with customers/calls.  Asked local areas to manage job service element to assist
customers with employment search, work on resumes, etc.  Funds were put in
Equus contract.  Additional staff was hired.

 $10,000 grant from state for local planning

Update on Richmond center relocation 

 Moving forward with 4914 Radford Avenue site; Willow Lawn area

 Little to no workforce facility in this area

 Bus stop serves 4 line and close proximity to Pulse stations

 Lease starts December 1.

 Henrico IT will start to move services to new center November 18

 Most staff will go to Chesterfield Center and few to Henrico Center. Two centers
fully operational.  Hours of operations will be extended.

 VEC will not extend its hours

 January is the anticipated date for opening

 The lease terms provide 3 months of free rent once the building is occupied.

LOCAL Contribution Requests 
Two requests have been forwarded to localities.  Used methodology adopted by this 
body.  No area was asked for more money, some areas dropped based on the number of 
customers.  Most areas were level in request, Richmond’s numbers decreased. 

In Other News 
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 $10,000 grant for local planning.  The Plan must be ready by March 1.  The Board
has a Strategic Planning workgroup.  The CLEOs will also be included in the process.

 National Dislocated Emergency funds, $155,000 local grant. Funds allow for disaster
employment.  COVID has been identified as national disaster.  Screeners will be
hired for each center.  Currently using Medical Corps volunteers.  Screeners will
work under the One Stop Operator contract.  Did put in a Small amount training
cohorts in logistics and CDL through CCWA.

 Participation in the Regional Workforce Coalition under the Community Foundation
for a Greater Richmond.  Workforce development is a key focus area.  Coalition
members include the Capital Region Workforce Partnership and Board, CCWA,
ChambeRVA, United Way, and the Richmond Office of Community Wealth Building.

Currently working on developing a blueprint on goals and strategies.  Moving towards 
implementation.  Opportunity from Governor’s Office to pilot new service model; 
Network To Work.  Three prong, Provider Network – Job Seeker Network – Employer 
Network.  Talking with employers about types of jobs, volumes, etc. are being verified.  
The first planning meeting is today.  Other participating areas are Hampton Roads, 
Shenandoah, and Charlottesville. 

In meeting with Capital One, Ms. Elizabeth Creamer shared information about Coalition.  
Capital One offered $50,00 to support efforts. Some grant funds will be earmarked for 
website. 

Mrs. Paige asked virtual attendees if there were any other comments; there were none. 

Thanked the newly appointed Chair and Vice Chair for serving.  Also, thanked Brian and his team for 
their work. 

The next meeting will be on February 12th, the second Friday. 

VII. Adjournment.  Mrs. Paige declared the meeting adjourned at 10:58 a.m.
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Agenda Item VI. A. 1. and 2. 

Capital Region Workforce Partnership Consortium 
Agenda Item Summary – Federal and State Planning Requirements for Local Areas 

What is it? 

The federal law that authorizes and funds our workforce services is the Workforce Innovation 
and Opportunity Act (WIOA). The WIOA includes provision for elements of a local plan that 
must be developed on a 4-year basis. These elements are largely operational and compliance in 
nature, and then each state is permitted to add additional requirements for its local areas. 
Plans must be developed with stakeholder input, an opportunity for public review and 
comment and require approval of both the local elected officials and the Workforce 
Development Board. Once submitted to the state, they are then reviewed and ultimately 
approved by the Governor following a recommendation of the State Workforce Development 
Board. 
What do CLEO members need to know? 

The local area’s current local plan technically “expired” in June of 2020, after having been 
adopted and approved in 2016. However, due the COVID-19 pandemic and impacts on state 
and local operations, it had been considered extended until a new planning process could 
begin. The Commonwealth of Virginia issued guidance to local areas that set a submission 
deadline of March 1, 2021 for the new plans for 2020 - 2024. (The local area received an 
extension to accommodate the Workforce Board’s pre-set quarterly meeting date of March 18, 
2021). The state’s guidance called for both a strategic plan and the federally-required 
compliance plan.  

Strategic Plan: 

This document is what would more traditionally be considered a true planning document that 
sets for a vision, mission, goals and action items. It was developed under the guidance of a 
Strategic Planning Committee that included three elected officials and seven Workforce Board 
members. Input to shape the plan was received trough a strategic planning session the 
Workforce Board held in March of 2020, an online business survey and a virtual town hall 
session for community stakeholders. The draft document is attached and a summary overview 
of key element will be provided at the March 12, 2021 meeting. 

Operations Plan 

While the federal and state governments refer to this as simply a “local plan”, its contents are 
purely driven by a series of compliance-related questions and the local area’s responses. It will 
be posted March 11 for public comment and reviewed at the meeting on March 12, 2021.  
What do CLEO Members Need to Do? 

Consider adoption of both planning documents, subject to consideration of any public 
comments received prior submission to the state on the March 19, 2021 deadline. 
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Virginia Career Works of the Capital Region 
Vision 2024 

A Strategic Plan for the Workforce Development Board and 
Consortium of Elected Officials  

OUR VISION 

To serve as a premier gateway for workforce resources connecting people 
to jobs and employers to talent. 

Our Story: 

The Capital Region Workforce Development Board (WDB) is responsible for promoting 
the alignment of resources and leveraging partnerships among business, economic 
development, labor, government and community partners and education systems to 
enhance workforce services to continually meet evolving business and jobseekers needs 
for a skilled labor force at the regional level.  The WDB is appointed by and shares 
governance responsibility in this journey with the region’s local elected officials 
collectively known as the Capital Region Workforce Partnership. 

The Partnership and WDB direct the investment of approximately $5 million annually 
to support the alignment of strategic, market driven workforce goals and initiatives in 
the Counties of Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent 
Powhatan and Virginia’s Capital City of Richmond. In the past four years over, 108,150 
individuals visited our three regional workforce centers for basic career services. 2,221 
of those jobseekers received individualized career development and training services 
along with an additional 943 young adults aged 17-24. Since 2020, we have also 
deployed a dynamic virtual services platform that we will continue to finesse and 
integrate into our service delivery system. 
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OUR MISSION  

To advance comprehensive, demand driven and accessible workforce 
solutions for Virginia’s Capital Region. We do this by collaborating with 
partners leveraging resources, and advocating for a collective impact that 
benefits our community. 

 

WHERE ARE WE NOW? SCANNING THE ENVIRONMENT 

 

 
After an employer survey, stakeholder virtual “town hall” and other input points, as well 
as well as review of labor market information, the WDB and Consortium have identified 
the following as overarching theme to address during the life of this plan: 
 

• The lack of widespread businesses awareness of and value in the workforce system. 
• As a subset to this issue, the WBD recognizes this can and should begin with its 

own business members in terms of using the system’s services, promoting them 
to their peers and engaging in Board activities. 

• Striking the right balance for jobseekers in planning career pathways vs. “getting a 
job”. This becomes compounded in times of economic downturn as those less skilled 
will find it harder to gain entry into higher-skill, higher-wage employment with less 
turnover.  

• The aging of workforce 
• The need for diversified funding. The current Board organizational structure does not 

allow pursuit of philanthropic and other non-government sources. 
• The need for greater engagement with community partners and education beyond 

the “core” group of collaborators 
 
During a strategic planning retreat the Workforce Development Board took an 
opportunity to discuss the strengths, weaknesses, opportunities and threats that shape 
and impact upon its world of direct and indirect influence.  An honest assessment in 
these 4 quadrants is critical to understanding where the Board stands now and where it 
may have the most influence and ability to map out and implement strategies that 
move the meter in a positive direction. 
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Strengths 
 
 A significant enough funding level to be able to make a difference and operate 

programs at a scale large enough to impact the wider community. 
 A good physical infrastructure in terms of well-situated workforce centers and 

growing use of technology to extend services into remote areas and offer virtual 
services in a time of health crisis that will also benefit customers ongoing. 

 Committed local government leadership engagement and leadership. 
 Growing engagement of and new leadership on the Workforce Development 

Board. 
 A solid record of service provider program performance and stability in terms of 

contractors and staff. 
 Positive working relationships with economic development partners; in part 

enhanced by a growing reputation of the Business Solutions Team as a “value 
add”. 

 Policy emphasis on targeted industries, in-demand training, career 
pathways/cohort and career coaching over case management. 

 
Weaknesses 
 
 An organizational structure that does not allow for pursuit of private funding and 

therefore limits funding to government resources only. (This also stifles creativity 
and flexibility when attempting to expand scope of services and relevance). 

 Lack of awareness from both the jobseeker and employer perspective as to the 
Board’s existence and services that are available. 

 Tendency for front-line staff to be complacent in “doing what we’ve always 
done” and a reputation for being process-driven and overly bureaucratic. 

 Ability to adequately address all customer barriers and support them after job 
placement. 

 
Opportunities 
 
 Stable economy despite recent spike in unemployment. 
 New Administration at federal level has potential to reshape regulations. 
 Current framing federal law allow flexibility  
 Business partnerships with schools 
 Participation in the Regional Workforce Development Coalition 
 Increased engagement from Board members can signal confidence in the Board’s 

services  
 Strong industry associations are present and provide the Business Solutions 

Team a launch pad to expand awareness and usage of services 
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Threats 
 
 A poverty rate that exceeds the state average. 
 Post-COVID hiring challenges that compound hiring challenges 
 Lack of job-ready, trained workforce 
 Lack of uniform transportation availability 
 Homelessness and housing instability 
 Fragmented delivery system 
 Childcare issues (beyond cost, availability of enough providers etc.). 

 
After an inside look, the WDB turned outside to gain additional insights from the 
employer, community, job seeker and partner perspectives. 
 
The Employer Survey 
 
The survey was conducted for two weeks in January of 2021. Respondents represented 
a variety of industries and employer sizes representative of the region as a whole. All 
indicating that they plan to hire within the next 6 – 12 months, with nearly 40% 
indicating they were planning to hire over 50 employees. 
 
The biggest challenges identified, both in the hiring process and in retaining new hires, 
was lack of hard skills and soft skills related to the job. Lack of hard skills was cited by 
88% of employers as a recruitment challenge, with both hard and soft skills issues 
common in over 60% of responses as far as retention. There was a 30% margin between 
these categories and the next biggest category of child care and transportation, with 
lack of technology factoring as an issue for new hires at 30% 
 
Challenges in recruiting: 
 

 
 

15.00%

18.00%

18.00%

21.00%

27.00%

62.00%

88.00%

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Language barriers

Lack basic reading/math

Lack child care

Lack transportation

Lack technology

Lack soft skills

Lack hard skills
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Respondents indicated a heavy reliance on internal methods of training and workforce 
development, with 88% relying on internal training. 

Some additional takeaways from the survey results include: 

• Only 25% reported using the Virginia Workforce Connect to hire. (This is the state’s
publicly funded online job service board).

• Only 33% reported having formal relationships with education providers
• None reported having strong awareness of the Virginia Career Works network.

Half indicated being somewhat aware with the other half indicating they were not
aware at all.

The below chart shows respondent’s assessment of their working relations with various 
organization in the community. Most identified other employers or industry partnership 
and most frequent, followed by community colleges and post-secondary education. 
Workforce development organizations ranked lowest. 
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Themes from the Virtual “town hall” input session 

   
Held on February 4, 2021, this session also had a good cross-representation of 
stakeholders to include job seekers, education entities, workforce agencies, businesses, 
chamber of commerce and economic development.  

 

Participants were asked to relate experiences with workforce system relative to 
employer engagement, the job seeker experience and training needs. 

 

Employers generally conveyed that they were aware of the workforce centers in the 
region, were not aware of the services offered nor had they used them. (Economic 
development and the Chamber were generally aware of both the centers and their 
services. 

 

The job seekers relayed that they were largely referred through the unemployment 
insurance system, but had difficulty navigating websites or other means of finding our 
centers.  However, once starting with the Board’s programs, they were pleased with the 
staff, services and outcomes. They believed that other would find value in the services 
but that better awareness efforts are needed. 

 

The majority of workforce partners participating rated their awareness of other partner 
services in the system as a “3” on a scale where 1 was not familiar and 5 was very 
familiar. 

 

With regards to training, all participants rated the importance of career pathways as a 
“5” on a scale of 1 to 5 with 5 as the high importance.  

 
   

OBJECTIVES AND GOALS–  
 
After reviewing the various forms of input and information described above, the Board first 
opted to adopt a framework of internal objectives that focus inward as an organization, and 
external objectives that focus of customer-facing matters. Both have been deemed of equal 
importance to success.   
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Goals: 

1. Foster connections, partnerships and collaborations among businesses, educational
institutions, community organizations and workforce entities so that solutions are demand-driven
with the “buy-in” and engagement needed to ensure success of efforts

• Maintain active involvement in the Regional Workforce Coalition and collectively and
independently contribute to execution of action items within its Blueprint document
to advance access, engagement, readiness and retention efforts.

• Establish or connect with Sector Based Advisory Groups that consist of local
employers, educational institutions, industry professionals and parents in the
development of Business Education Partnerships

• Promote the development of partnerships among training partners and
postsecondary educational providers, in developing skill development programs,
including soft skills trainings, stackable career pathways, certificate programs and
accelerated diplomas that lead to family sustaining jobs

• Develop professional development opportunities, learning events and other
resources that create a community of workforce development for service providers,
non-profits and other key stakeholders in the region.

2. Identify and regularly validate priority, critical and emerging industry sectors in the region
and align programs, community services and resources to effectively and efficiently address their
current and future workforce needs through regular communication, career pathways and new
training as necessary
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• Convene or partner in sector conversations and partnerships in key regional industries to
better understand needs and emerging industries.

• Map career pathways for each identified industry sector.
• Analyze Data including current labor force intelligence, labor market trends and real-time jobs 

information, and the educational and skill levels of the workforce in the region, including
individuals with barriers to employment

• Promote entrepreneurship and small business development.
• Expand career pathway opportunities, including work-based training opportunities and

integrated programs of study, that lead to industry-recognized credentials and improved
employment and earnings

3. Ensure that all job seekers, businesses and partners have equitable and comprehensive access
to workforce development services, factoring items like transportation, housing, childcare, K-12
education and community services

• Work with local government, regional economic development partners and community
based organizations to compile a regional asset inventory to identify gaps and prioritize
housing, transportation and childcare services needs in the region to be shared with
elected state/federal officials

• Serve as an advocate to build awareness of critical issues that affect workforce
development, such as infrastructure needs like housing, transportation, and internet
access

• Expand workforce opportunities for populations facing multiple barriers to career
advancement through improved career services, career pathway programs and expansion 
of bridge programs.

• Ensure that career pathways have various on and off ramps for different skill and
experience levels allows them to reach the widest array of students and jobseekers,
including providing additional options to individuals with barriers to employment.

• Work with Chambers of Commerce, SHRM, Metropolitan Business League and other
similar groups to ensure small and minority-owned businesses are aware of and able to
benefit from workforce system resources.

• Identify and created opportunities to better connect with local secondary school
divisions; to include teacher and parent organizations, to increase career awareness and
workforce readiness at all levels.

4. Enhance community and business awareness and usage of the Virginia Career Works system
and its partners in the Capital Region, and demonstrate the value for customers

• Engage subject matter experts to develop and deploy effective audience-specific and
cross-medium approaches to outreach and awareness.

• Enhance access to services by partnering with libraries, community based and faith-based
organizations

• Enhance and expand connections with local economic development organizations for
collective advocacy and networking
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• Promote open communication and information-sharing among local and regional
workforce partners that creates trust in and each other that leads to natural, no cost
awareness.

• Create dashboards, regular success stories and other tools that benchmark success
against established goals and other value-added benefits of the workforce system.
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