
Next Meeting – Friday, April 19, 2019 ( Location to be Determined). 1 

Capital Region Workforce Partnership 
Consortium Meeting 

AGENDA 
Friday, February 15, 2019       9:30 a.m. – 11:00 a.m. 

Virginia Career Works Henrico Center, 121 Cedar Fork Road ♦ Henrico, VA 23223 ♦ 

Consortium Members Alternates 
Chair - Hon. William Melton, Powhatan Ted Voorhees 
Vice Chair – Hon. James Holland, Chesterfield Sarah Snead 
Hon. Gilbert Smith, Charles City Michelle Johnson 
Hon. Robert Minnick, Goochland Todd Kilduff 
Hon. Angela Kelly-Wiecek, Hanover James Taylor 
Hon. Tyrone Nelson,  Henrico Anthony Romanello 
Hon. Patricia Paige, New Kent Rodney Hathaway 
Hon. Michael Jones, City of Richmond Valaryee Mitchell 

I. Call to Order and Welcome 9:30 a.m. 

II. Public Comment Period
Questions may be submitted via phone inquiry prior to the scheduled meetings or individuals may speak at the meeting if they pre-register prior to the 
start of the meeting to speak on a specified topic.   Comments shall be limited to 3 minutes. 

9:35 a.m. 

9:45 a.m. 

10:00 a.m. 

III. Approval of the Minutes from December 15, 2018 Meeting...Page 1

IV. Action Items

A. Youth Priority Population Contract Award(s) - Tentative...Page 4
B. Local Plan Modifications...Page 5

V. Discussion Items and Updates

A. Nomination Committee for Officer Elections at April meeting
B. Meeting Location
C. State Legislation
D. Director’s Report

VI. Adjournment
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Capital Region Workforce Partnership

Consortium of Chief Local Elected Officials (CLEOs) 
Meeting Minutes for December 14, 2018 

Attendance 

Member Present Absent Alternates Present Absent 

Hon. William Melton, Chair(Powhatan) x Theodore Voorhees x 

Hon. James Holland, Vice Chair (Chesterfield) x Sarah Snead x 

Hon. Gilbert Smith (Charles City) x Michelle Johnson x 

Hon. Robert Minnick (Goochland) x Todd Kilduff  x 

Hon. Frank J. Thornton (Henrico) x Brandon Hinton x 

Hon. Angela Kelly-Wiecek, Chair (Hanover) x Jim Taylor x 

Hon. Patricia Paige (New Kent) x Rodney Hathaway x 

Hon. Michael Jones (City of Richmond) x Valaryee Mitchell (Kelvin Harris) x 

CRWDB Members Other Guests 

William Auchmoody Todd Kilduff Reuben Canty, Commonwealth Senior Living 

Karen Aylward Ilene Maurer Bishop Clay Cofield, Spirit of Fire Cathedral 

Dale Batten Valaryee Mitchell Marta Curran, VCU Health System 

Robert Dick Patricia Morrison Greg Gallop II, Community Foundation 

John Easter Nina Sims for E. Creamer Kyle Gayle, ResCare 

Danielle Gilbert Gregg Spicer Danielle Johnson, ResCare 

Chris Harrington April Timmons Earlene Jones, Ross 

Drexel Harris Thelma B. Watson Mychael Lee, ResCare 

Kelly King Horne Terry Willie-Surratt Anthony Romanello, Henrico County 

Dan Jones Dennis Woodard Katina Williams, United Way 

Paul Junod 

CRWP Staff 

Alice Bowyer, Carla Cosby, Andree Davis, Brian Davis, Director; Krishawn Monroe, Asst. Director; Judith Willis 

I. Call to order and Welcome.  Honorable James Holland, Vice Chair called the

meeting to order at 9:40 a.m.  Mr. William Auchmoody, Chair Capital Region

Workforce Development Board greeted members and guests.

II. Public Comment Period.  No persons were present for public comment.
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III. Approval of October 19, 2108 CLEO Consortium Meeting Minutes.  Honorable

William Smith moved to approve the minutes as presented; Mr. Rodney Hathaway

seconded the motion.  The motion passed.

IV. Welcome Remarks:  Ms. Carrie Roth, President and CEO, Virginia Bio Technology

Park also serves on the Virginia Workforce Development Board.  Ms. Roth greeted

members and guests to the VA Bio Technology Center.  The Center employs 2,400

people and houses emerging companies.  The Center offers an array of

opportunities for start-ups and other opportunities for persons and businesses that

want to gain information about various opportunities.

V. Updates from the Governor’s Office and State Workforce Board, Ms. Sara Dunnigan,

Chief Deputy Workforce Advisor and Virginia Board of Workforce Development

Director.

Information presented by Ms. Dunnigan included:

 Virginia Career Works system was implemented to provide opportunities for

career progression.

 Wage Quality.  The correlation between regional economic stability and wage

quality for employees is relevant.  Becoming a regional convener to identify

economic priorities for the region is needed.  Working with GO Virginia is a

critical element and engaging employers.

 Study is Commissioned to See Who is Out of Work.  70,000 people identified,

25-55 year olds not working and not looking.  The opportunity exists to connect

with this group and steer to training and education.  20% do not have education,

26% do have bachelor’s degree.  25% has some college and no degree.  How

do you re-engage and retain graduates?

 Demand Planning is needed.  A collective engagement and understanding as a

region of what needed occupations are; an asset map, how are we preparing

people; what are priorities.

 CTE offerings should be aligned with regional demand.  Connecting

K12/CTE/community college.

VI. Mr. John Martin – Generational Dynamics in the Workplace.  Mr. Martin is owner of

SIR located in the Fan of Richmond.  He is a futurist and keynote speaker as well as

co-founder of Institute for Tomorrow.

Key points shared include:

 Understanding the workforce of tomorrow and what it means in RVA

 Choices that influence the future and understanding consequences; empower

leaders to make choices

 Increase investments in technology and schools

 Understanding societal shifts, know whose shaping trends
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 Trends that shape workforce; low unemployment, lack of available talent, rising

age wage, etc.

 Impact of technology growth.  Automation creates and reduces job pools

 Understanding Generational cohorts, values.  How generations impact future

education and jobs

VII. Adjournment.  Honorable Gilbert Smith moved to adjourn the meeting at 11:30 a.m.;

Mr. William Auchmoody seconded the motion.  The motion passed.
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Agenda Item IV. A. 

Capital Region Workforce Partnership CLEO Consortium 
Agenda Item Summary – Youth and Young Adult Priority Population Procurement 

What is it? 

In November, a Request for Proposals (RFP) was issued to solicit bids from potential 
providers to design and deliver innovative service approaches specifically for priority 
population of young adults ages 16-24. Offerors were invited to develop proposals to serve 
from among the following: 

Out-of-School: 
1. Parenting and/or Pregnant – (males or females)
2. Offender
3. Homeless and/ or foster care young adult
4. English Language Learner
5. Disability

In School -11th and/or 12th graders who are one of the following: 
1. Meets the criteria defined by McKinney-Vento Homeless Act
2. Foster care
3. Disabled
4. Parenting/Pregnant
5. Low Income and basic skills deficient

The intent with the RFP was to approach service delivery in a more targeted way than the 
general youth contract, which by its nature is more broad and universal in its approach. It is 
also intended that the cohort size(s) would be small to achieve maximum engagement and 
impact with a hard-to-serve group.  

More than one award is possible, with no award greater than $160,000. 

What do CLEO Members Need to Know? 

The proposal submission deadline was January 4th, 2019, and five proposals were received. A 
selection committee comprised of two Workforce Board members and one CLEO 
representative scored the proposals, and interviewed the top two scoring teams on January 30, 
2019. The committee is in the final stages of procurement as of the writing of this paper. 

What do CLEO Members Need to Do? 

Should the final award selection recommendation(s) be ready by the morning of the CLEO 
meeting, details will be presented for action. 
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Agenda Item IV. B. 

Capital Region Workforce Partnership CLEO Consortium 
Agenda Item Summary – Local Plan Modification 

What is it? 

The Workforce Innovation and Opportunity Act (WIOA) requires that local workforce areas 
develop local plans and update them every four years. Our original plan was developed and 
approved in 2016, so a review is required at this time. 

What do CLEO Members Need to Know? 

The WIOA requires certain items to be reviewed in conjunction with a local plan modification. 
The listing and a summary of staff recommendations can be found on the attached document. 

What do CLEO Members Need to Do? 

Approve the local plan modification response, subject to any public comments received after 
posting, for submission to the state by the March 29, 2019 deadline. The modification 
document will also have to be approved by the Workforce Development Board at their March 
14, 2019 meeting, so any public comments should be available at that time for their 
consideration. The state timeline establishes a 20-day state review period and feedback on any 
needed adjustments will be issued by April 22, 2019. Plans will be presented to the Virginia 
Board of Workforce Development for final approval at their June meeting. 
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Attachment – Local Plan Submission: Topic Areas to be Reviewed 

The document to be posted for public review and submitted will be in a “crosswalk” format, referencing 
original plan page number reference points. 

1) Changes in labor market and economic conditions

The region’s unemployment rate has dropped year over year and is now at less than 3%; 

however, wages have generally remained flat. With the tightening of the labor market, some 

upward adjustment is probable as employers compete for a workforce, or to retain employees. 

Although the unemployment rate is low, the amount of discouraged jobseekers or those in low-

wage jobs is significant and there is constant churning in some of the occupations with the lower 

ages, such as retail and hospitality.

Current employment demand and projected growth industries continue to support the target 

industries that the Board adopted in 2016: advanced manufacturing, educational services, 

healthcare, logistic and professional, scientific and technical in the first tier and construction, 

finance, hospitality and retail in the second tier.

2) Changes to financing available to support WIOA and partner provided services

From PY16 to PY18, the local area’s federal funding has decreased 20%. This has necessitated a 

significant ($900,000) reduction in the adult and dislocated worker youth contract as carry-over 

funds were largely depleted in PY17. As a result, staffing levels in those contracts have dropped 

from 22 to 11 because staffing is the only area where cuts could be absorbed given the state’s 

40% training expenditure requirement.

The local area is fortunate to be among the few in Virginia that receive local government funding 

in addition to federal resources, and that amount has increased slightly in the most recent 

budget cycle. Area funding is also enhanced through the rent paid by various partners in all 

three workforce centers as the local Grant Recipient/Fiscal Agent holds the leases. There have 

also been a series of grant opportunities made available.

The local board has started coalition building efforts with Goodwill of Central and Coastal 

Virginia, the Community College Workforce Alliance and the City of Richmond Office of 

Community Wealth Building as the four largest, prominent workforce development entities in 

the region to better coordinate services and leverage funding. This work to create a “system of 

care” is being done under the umbrella of the Community Foundation, a significant philanthropic 

leader in the region. 
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3) Changes to Local Board Structure

The local board bylaws have been amended to create an officer structure that more readily
provides for leadership succession by having a Chairman, First Vice-Chairman and Second Vice-
Chairman. With term limits established, the First Vice-Chairman is elevated to Chairman within
two years, the Second Vice-Chairman is elevated to First Vice-Chairman and a new Second Vice-
Chairman is elected.

The Board has also created an Operations Committee that serves in an advisory capcity on issues
related to out-of-school youth and other targeted populations (homeless, disabled, elderly, basic
skills deficient etc.), as well as to make recommendations of service delivery process and
procedures.

4) The need to revise strategies to meet local performance goals

In the initial four-year plan period, the local area met or exceeded performance goals in all
categories. The current program year is the first full year for the new WIOA measure to be fully
implemented and we only have first quarter data available so it is difficult to project where
needed adjustments may be needed. However, to be proactive, we will be arranging training and
technical assistance to the service providers on managing to performance, particularly with
measurable skills gains which is the most dramatic change to the measures.
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