
Next Meeting – Friday, August 21, 2020  Virginia Career Works – Henrico Center 1 

Capital Region Workforce Partnership 
Consortium Meeting 

AGENDA 
June 19, 2020       9:30 a.m. – 11:00 a.m. 

Virginia Career Works Henrico Center, 121 Cedar Fork Road  Henrico, VA 23223  

Consortium Members Alternates 

Chairman – Hon. James Holland, Chesterfield Sarah Snead 

Vice Chairman - Hon. Patricia Paige, New Kent Rodney Hathaway 

Hon. Gilbert Smith, Charles City Michelle Johnson 

Hon. Robert Minnick, Goochland Todd Kilduff 

Hon. Angela Kelly-Wiecek, Hanover James Taylor 

Hon. Patricia O’Bannon,  Henrico Brandon Hinton 

Hon. Karin Carmack Powhatan Brett Schardein 

Hon. Michael Jones, Richmond Valaryee Mitchell 

I. Call to Order and Welcome 9:30 a.m. 

II. Public Comment Period
Questions may be submitted via phone inquiry prior to the scheduled meetings or individuals may speak at the meeting if they pre-register prior to the 
start of the meeting to speak on a specified topic.   Comments shall be limited to 3 minutes.

III. Approval of the Minutes from December 13, 2019 Meeting 9:35 a.m. 

IV. Action Items 9:45 a.m. 

A. PY20 Budget
B. PY19 Service Contracts

1. Adult and Dislocated Worker (ResCare)
2. One Stop Operator (ResCare)
3. Youth (Ross)

V. Discussion and Information Items 10:20 a.m. 

A. Richmond Center Status/Relocation
B. Director’s Report

VI. Adjournment

To Join by Phone: 

1-415-655-0002 US Toll

Meeting number (access code): 160 823 4435 

Meeting password: ssF3PsVXk25 
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CLEO Minutes 1 
 December 13, 2019 

Joint CLEO and CRWDB Meeting 
Minutes for December 13, 2019 

Attendance 

Member Present Absent Alternates Present Absent 

Hon. James Holland, Chair, (Chesterfield) X Sarah Snead X 

Hon. Patricia Paige, Vice Chair, (New Kent) X Rodney Hathaway X 

Hon. William Melton, (Powhatan) X Theodore Voorhees X 

Hon. Tyrone Nelson (Henrico) X Brandon Hinton X 

Hon. Gilbert Smith (Charles City) X Michelle Johnson X 

Hon. Robert Minnick (Goochland) Casey Verburg X Todd Kilduff X 

Hon. Angela Kelly-Wiecek, (Hanover) X Jim Taylor X 

Hon. Michael Jones (City of Richmond) X Valaryee Mitchell X 

Other Guests: 

Staff:  Brian Davis, Carla Cosby, Alice Bowyer, Andree Davis, and Krishawn Monroe.  ResCare staff, Danielle Johnson and 
Mychael Lee. 

I. Call to Order.  Honorable James Holland, Chair called the meeting to order at 9:40 a.m.  Mr. Holland and Mr. Paul
Junod, Capital Region Workforce Development Board Chair welcomed guests and members.

II. Welcome to Reynolds’ Community College – Ms. Elizabeth Creamer shared several points about the Community
College Workforce Alliance outcomes and areas of responsibility.

 Served 7500 individuals through job training.  Producing 180,000 training hours in 1500 discreet programs and
courses.

 Workforce Credentials.  Helped Virginians attain 2900 workforce credentials in areas of manufacturing, logistics,

information technology construction, and trades and customer services.

 Data reflects that persons that complete workforce certification get 25%-30% increase in wages.

 Registered Apprenticeship Program.  Over 300 regional apprentices working with CCWA

 New Center now located in East End to launch in May 2020. The Kitchens at Reynolds is a culinary institute for
culinary workers.  Workforce development training will also be offered.

 Fast Forward initiative helped increase the standard of living wages for those at or near poverty.  Last year,
more than 100% of those served, increased wages.  Working with community based organizations to offer varied
services like WIOA.

III. CLEO Call to Order and Public Comment Period.  Mr. Holland presented a resolution to Mr. Minnick for his years of
service on the CLEO Board.  Mr. Melton was also acknowledged.  Both CLEO members retired from the Board.

IV. Approval of the October 19, 2019 Minutes.  Honorable Robert Minnick moved to approve the minutes as presented;
Honorable Angela Kelly-Wiecek seconded the motion.  The motion carried.

V. Keynote Speaker – Ms. Charm Bullard, Director of Programs for the Virginia Center for Inclusive Communities.  The
nonprofit organization works with businesses, varying communities and schools.

The presentation focused on understanding the differences between diversity and inclusion.  Diversity is the presence of

difference and inclusion is the accepting, respecting, and valuing of diversity.  Inclusion requires intention.

Key Points
Demographic Trends.  Increase in people of color, race/ethnicity, religion & belief systems, family structures, and
generation and diversity

Family Structures.  Generational diversity.  Different ages.  Communication changes.  Recommend read Dr. Nancy J.
Adler.  Demographic Trends.
Effects/Views of Multicultural Teams (groups ineffective) and Mono-cultural Teams (alike in race, age, productivity).
Inclusivity requires setting aside differences, being humble about someone else’s strength.

The Tapestry Effect.  When diverse workplace is tapestry; not always pretty different elements.
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 December 13, 2019 

Unconscious Bias.  The attitudes or stereotypes that affect our understanding actions, and decisions in an unconscious 
manner.  Forms favorable and unfavorable assessments.  Activated involuntarily.  Individual’s feelings and attitudes 
based on characteristics such as race. 

STROOP Test.  Members were challenged to read words and letters together.  Demonstrated how brain makes 
unconscious bias based on what it thinks it sees/processes information.  Suggested members examine their lens. 

Suggested steps to increase awareness of unconscious biases; to increase diversity and inclusivity 

 Examine your lens. Shared author’s Ms. Chimamanda Ngozi Adichie book ‘The Danger of a Single Story”.
Ask and encourage tough questions.  Single stories exist all around us.

 Concept of Covering.  Book by Kenji Yoshino.  In essence we all try to tone down some parts of our identities.

 Power Dynamics.  Believe sometimes power shows up.

Consider Reflective Questions 

 Does it need to be said?  Does it need to be said right now?  Does it need to be said by me?

 Dr. Linda Powell-Pruitt book, Ways of Knowing.  Suggests that there are more things that we don’t know than we
know.

 Acknowledge institutional bias and the left handed to right handed functionality of the brain.

VI. Information items for Consortium Board

 Fiscal year performance for the period ending June 30. was reviewed

 The categories for measurement are job placement, retention, median wages and credential attainment.t

 Dislocated Worker Performance – The provider failed to meet one measure, median earnings.  If performance is
not met again, sanctions or corrective actions could be imposed

 Adult and Youth Performance –  All measures were met

 Customer Counts.  Up about 5% from last year.  Chesterfield counts are down.  Virginia Employment Commission is
7 staff to Turner Road center.  Foot traffic may increase with the addition of VEC services.

 Active Customer Counts (July through November) Adults.  Year-to-date.  210.

VII. Dialogue Opportunity and Any Follow-up

 Governor Northam announced $145 million in his proposed two-year budget for workforce initiatives.  A portion
of funds could go to community college to cover tuition and supportive services for low income individuals; as well
as incentive payments to colleges based on student success.

 State Workforce Plan regional stakeholder session scheduled January 9 from 1pm - 3pm at John Tyler’s Chester
Campus.

 March 12 – CRWDB Strategic planning retreat is planned. The CLEOs are invited.  Tentative plan for a full
afternoon session; lunch provided.

VIII. Motion to adjourn to the CLEO meeting was offered by Mr. Hathaway and seconded by Mr. Smith. The motion passed.
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Agenda Item IV. A. 

Capital Region Workforce Partnership 
Consortium of Elected Officials 

Agenda Item Summary – PY20 Budget 

What is it? 
Local workforce areas operate on what is considered a federal program year (PY) that runs from July 1 
to June 30 of the following year. We are currently in what is considered program PY19, and a new 
budget needs to be in place for PY20, which starts on July 1, 2020 and runs through June 30, 2021.  

Under Workforce Innovation and Opportunity Act (WIOA) regulations the Workforce Development 
Board develops a budget, with final approval by the region’s Chief Local Elected Official’s consortium. 

What do Board Members Need to Know? 
The majority of the workforce area’s budget is funded through a federal allocation from the US 
Department of Labor (DOL).  Each year the DOL takes the total amount of funding made available by 
Congress for WIOA and distributes funds to states using a formula that factors unemployment, excess 
unemployment and poverty. The funding is distributed through three “streams”: adult, dislocated 
worker and youth. Up to 10% from each stream can be used for administrative purposes. Virginia’s 
state allocation for the upcoming year represents an overall reduction of 6% from the current year. 

The same formula is then used by the state to determine local funding awards. The Capitol Region is 
set to receive $4,085,189 which represents a 1.36% ($54,782) increase from the current year amount 
of $4,030,407.    

Additional revenue available for the budget includes: 

 $336,108 projected from non-federal sources that include general fund contributions from
each of the region’s eight member jurisdictions, as well as rent from agencies and
organizations that occupy space in our three workforce centers.

 $164,826.87 in Wagner-Peyser funds being made available from the Virginia Employment
Commission through Dec. 31, 2020 to provide basic career services they aren’t able to cover at
present.

 $199,854 from an Economic Equity grant awarded in February by the Virginia Community
College System to enhance offerings to low-income/underemployed individuals.

Staff is also estimating a carry-forward amount of $475,000 in funds from the current year. Actual 
amounts won’t  be known until year-close out in August.

The total revenue available for the PY20 budget is projected to be $5,260,977.87,  with proposed 
total expenditures of $5,185,116.45. 

The attachments show the full draft budget allocated among the various federal and non-federal 
funding streams, as well as a comparison to last year’s budget.  

What do Committee Members Need to Do? 
Review and consider the proposed budget, which was reviewed by the Board’s Executive Committee 
on May 19 without the benefit of knowing about the full revenue picture as it exists today. 
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CRWP PY20  Preliminary Budget, V 2.0 Total Adult Dislocated Worker Youth Administration Non-Federal Wagner Peyser EEI
New Revenue 4,785,977.87$         1,235,169.00$                 1,069,672.00$                 1,371,830.00$                 408,518.00$               336,108.00$               164,826.87$      199,854.00$               
Projected Carry-in 475,000.00$            125,000.00$  50,000.00$  200,000.00$  50,000.00$                 50,000.00$                 
Total Revenue 5,260,977.87$         1,360,169.00$                 1,119,672.00$                 1,571,830.00$                 458,518.00$               386,108.00$               
Expenses
Board Staff Salary 491,053.67$            125,076.00$  110,067.00$  136,461.67$  95,044.00$  24,405.00$  
Board Staff Fringe 180,450.42$            47,345.58$  41,980.00$  47,335.33$  36,255.51$  7,534.00$  
Board Operations 79,014.00$              79,014.00$  
Outreach 30,081.00$              3,005.00$  3,005.00$  1,319.00$  7,752.00$  15,000.00$  
Miscellaneous 275,376.49$            33,138.00$  60,000.00$  85,188.49$  63,050.00$  34,000.00$  
Workforce Center Rent/Utilities 778,460.00$            129,416.00$  129,416.00$  260,089.00$  28,420.00$  231,119.00$               
Special Events 60,000.00$              60,000.00$  
Service Contracts

Adult/DW 1,940,680.87$        900,000.00$  725,000.00$  164,826.87$     150,854.00$               
One Stop Operator 300,000.00$           100,000.00$  100,000.00$  30,000.00$  70,000.00$                 

Youth 1,000,000.00$        1,000,000.00$                
IT Support 50,000.00$              50,000.00$                 

Totals 5,185,116.45$         1,337,980.58$                 1,109,468.00$                 1,535,205.00$                 451,674.00$               386,108.00$               
Balances 75,861.42$              22,188.42$  10,204.00$  36,625.00$  6,844.00$  -$

For CLEO Adoption 6/19/20
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CRWP PY20  Preliminary Budget Total Prior Year Adopted
New Revenue 4,785,977.87$    4,360,249.00$           
Projected Carry-in 475,000.00$       700,000.00$              
Total Revenue 5,260,977.87$    5,060,249.00$           
Expenses
Board Staff Salary 491,053.67$       496,636.00$              
Board Staff Fringe 180,450.42$       181,855.00$              
Board Operations 79,014.00$          85,526.00$                 
Outreach 30,081.00$          9,308.00$  
Miscellaneous 275,376.49$       110,075.00$              
Workforce Center Rent/Utilities 778,460.00$       775,356.00$              
Special Events 60,000.00$          80,000.00$                 
Service Contracts

Adult/DW 1,940,680.87$   1,498,061.00$           
One Stop Operator 300,000.00$       240,000.00$              

Youth 1,000,000.00$   1,100,000.00$           
IT Support 50,000.00$         50,000.00$                 

Totals 5,185,116.45$    4,626,817.00$           
Balances 75,861.42$         433,432.00$              
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Agenda Item IV. B. 

Capital Region Workforce Development Partnership
 Agenda Item Summary  

Contract Renewals for Period July 1, 2020 – June 30, 2021 
What is it? 

The Workforce Innovation and Opportunity Act (WIOA) requires local boards, with agreement 
of the local elected officials, to identify eligible providers of services by awarding contracts. At 
this time, staff recommends renewal of the three major service contracts identified below.  

What do Committee Members Need to Know? 

Adult and Dislocated Worker Services – Arbor E&T, dba ResCare Workforce Services: 

On July 1, 2015, a contract for adult and dislocated career services was awarded to ResCare 
Workforce Services, following a competitive procurement process.  The initial contract award 
was for one year, and all annual renewals have been exercised. Under procurement 
guidelines we had started the process of issuing a RFP as contracts are limited to 5 total years. 
As a result of the COVID19 crisis, Henrico County suspended certain open procurements not 
directly related to health and emergency response. A 6-month renewal has been allowed  to 
avoid service disruption and allow for the procurement process to resume. The recommended 
funding is derived as follows: $812,500 representing 50% of the full-year budget for adult and 
dislocated worker, $164,826 in Wagner-Peyser funds and $150,854 in economic equity funds. 
7 of 8 perofrmance metrics were being met of exceeded as of the third quarter.

Recommended budget for a 6-month period: $1,128,180. 

One Stop Operator – Arbor E&T, dba ResCare Workforce Services: 

ResCare started services under this contract in August of 2017 and has made strides in 
executing the duties enumerated in the contract. This would be the third of four possible 
renewals under current contract terms.  

Recommended budget: $300,000. (This is an increase from the prior year to allow some 
variance to account for more supplies/software).  
Out-of-School – Ross Innovative Employment Solutions: 
Ross is set to complete their third full year of operations; and is exceeding performance 
targets. 
Recommended budget: $1,000,000. (This is a reduction of $140,000, to account for the 
reduction in federal revenue). 

What do Committee Members Need to Do? 

Consider renewals as discussed above and on the attached.    
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Adult and Dislocated Worker Career Services

Contractor Name: 
Arbor E&T LLC dba 

ResCare Workforce Services 
9901 Linn Station Road, Louisville, KY 40223 

Contract Period: July 1, 2020 – December 31, 2020 

Service Target Group: 
Adults over the age of 18; 
priority for low income and 
basic skills deficient 

Dislocated Workers 
(unemployed through no fault of their 
own) 

Total Contract Award Not to exceed $1,128,180 

Special Budget Provisions 25% cap in first quarter for and 40% of spending on 
training and training-related services for Title I only.

Special Features 

ResCare will be responsible for developing cohort based service models that 
are occupation specific wrapped around certain customer segments (TANF, No 
h.s. diploma etc.), or built around a neighborhood / community center.

Services Offered 

ResCare will provide a variety of employer and jobseeker services to support 
economic competitiveness for the region and improved skills and earning 
potential for our citizens. Basic job search and general career services will 
be offered universally and then based upon assessments and individual 
needs,  a variety of career services will be offered such as comprehensive 
assessments and testing; counseling and career planning; short-term work 
readiness training; paid or unpaid work experiences and temporary 
employment;  adult education or GED programs in combination with other 
training; and access to training services such as tuition assistance to attend 
a college or technical school; On-the-job training contracts, and customized 
training; as well as supportive service assistance with items like 
transportation, child care, books, supplies, tools or uniforms. Employer 
services include recruitment and screening, informational services and 
accesses to training funds as well as business team coordination. 

Performance 
*Metrics may change as a
result of state negotiations
subsequent to the start of
the contract date.

Adult: 
Entered Employment – 79% 
Employment Retention – 85% 
Quarterly Median Earnings - $6,000
Credential Attainment – 74% 
Measurable Skills Gain - 58%

Dislocated Worker: 
Entered Employment – 85% 
Employment retention – 90% 
Quarterly Median Earnings - $8,700 
Credential Attainment - 70% 
Measurable Skills Gain - 57%
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One Stop Operator 

Contractor Name: 
Arbor E&T LLC dba 

ResCare Workforce Services 
9901 Linn Station Road, Louisville, KY 40223 

Contract Period: July 1, 2019 – June 30, 2020 

Total Contract Award Not to exceed $300,000 

Special Budget Provisions 25% cap in first quarter 

Summary of Types of Work 

• Develop and administer Business Plan that covers uniform
operations and service delivery in all centers, as well as standard
operating procedures.

• Lead efforts to achieve and maintain workforce center certification
• Convene regular meetings of workforce system partners to achieve

greater coordination and integration of services
• Develop and manage customer satisfaction system
• Work with Henrico County Facilities Manager on technology and

maintenance issues.
• Serve as local area “brand ambassador” for the Virginia Career

Works and manage and update all customer-facing sections of the
www.vcwcapital.com website.

• Develop outreach materials promoting system and center services
• Develop and execute a plan of professional staff development and

partner cross-training for all system and center staff.
• Coordinate virtual service delivery platforms
• Assist or serve as equal opportunity officer
• Assist with resource room and general career services

Performance ResCare will be evaluated at least twice during the contract year in 
December and April on its performance against the scope of work. 
Documented deficiencies in executing duties may result in deductions to the 
profit line.  

8

http://www.vcwcapital.com/


Renewal Out-of- School Youth Contract Award 

Contractor Name: 
Corporate Address: 

Ross Innovative Employment Solutions Corporation 
300 South Riverside, Suite I 

St. Clair, Michigan 48079 

Contact Person: 
Ms. Shawn Brenner Chief Executive Officer (CEO) 

& 
Mrs. Earlene Jones  
Program Manager 

 Project Name    Career Advantage Program 

Service Target Group: Out of School Youth Services 

Contract Period: July 1, 2020- June 30, 2021 
Renewal #3 

Amount of Award: $1,000,000 this is a reduction of 12% from last year’s award 
This reduction is based on Virginia 10% youth reduction and the need to increase 

allocated resources to support enhanced measures driven by the coronavirus (COVID-19) 
pandemic.  

Expenditure Requirements:   
$300,000 must be expended on Work Experience Training (30%) 

25% cap in first quarter
Project Overview The Career Advantage program in 2019, will continue with the “cohort 

style programing”. The cohorts have a wide array of benefits for priority 
youth programs in the Capital Region. The Cohort will be comprised of four 
elements. (1) alignment with other community and other young adult 
serving organizations; (2) Contextualized and Academic Learning; (3) 
Industry Sectors and; (4) Employer Engagement. The cohort style programs 
were developed in response to some basic facts about human nature and 
learning, controlling WIOA performance outcomes for employment, 
credentialing and wages earns and aligning resources (funds, services, 
customers and staff).  

Currently, the Career Advantage Program with the support of the 
Operations Committee have established the ground work for the following 
two initiatives, that we are referring to as “Pathways to the Middle Class”.  

In addition, they continue to learn and provide virtual enrollments and 
program services.  
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Agenda Item V. A. 

Capital Region Workforce Partnership Consortium of Local Elected Officials (CLEO) 
Agenda Item Summary – Richmond Center Status/Relocation 

What is it? 
The Richmond Workforce Center occupies 15,000 sq. ft. of space on the first floor of a building at 203 E. Cary 
Street in downtown Richmond. The lease commenced in 2012 and expires November 30, 2020.  
In 2019 the CLEO advised that staff should explore other location options and to not pursue a lease renewal at 
this location. Some factors in the decision were: an increased presence of other workforce entities in the 
immediate area that did not exist in 2012, increasing problems with parking management and other property 
management issues. The current annual rent is $291,012. 

In addition to WIOA-contracted staff onsite, the City of Richmond subleases 510 sq. ft. of space for the Office 
of Community Wealth Building and the Commonwealth of Virginia subleases 767 sq. ft. of space for the 
Virginia Employment Commission and the Department of Veterans Services. Center traffic at Richmond, with 
the other two locations as comparison, is provided below: 

  Richmond   Henrico  Chesterfield 
FY20:    10,759    19,264   5,358 
FY19:   13,331    19,141   7,970 
FY18:     10,249    13,612   4,916 

The Richmond center has accounted for about 30- 35% of all traffic in this period; during which Richmond 
residents have accounted for about 40% of total enrolled customers. 

Staff presented the concept of looking for sites in areas of the city that were underserved as far as the 
presence of workforce service facilities, and through some mapping, identified the W. Broad Street corridor 
west of downtown and the north-side as being underserved.  

What do Board Members Need to Know? 

With the assistance of Henrico County’s real estate advisors (Collier), a list of potential sites within the target 
zone was narrowed to 5 sites which were viewed in February of 2020. Given the demand for real estate in the 
target area, options were limited but proposals were sought from two of the owners for site locations that 
were most aligned to our identified needs. The proposals were not favorable.  Staff requested that Colliers 
continue to scan for potential listings, and suggested lowering the desired square footage to see if that 
yielded more potential sites. In addition to location, public transportation access and parking are factors. 

What changed? After these first visits, the COVID19 pandemic hit and there was a period where significant 
staff time and attention was refocused to other tasks in response. Colliers was asked seek current landlord 
consideration of a two to three-month extension to delay a move into 2021; while also continuing to watch 
the market for new opportunities. 

Due to the economic impact related to COVID19, more favorable properties in the target zone have started to 
become available. Two such sites were visited on June 8, 2020.  

At this point, considering the emergence of unanticipated budgetary unknowns, and because of the timing 
with the CLEO meeting on June 19, staff would like to initiate a leadership discussion on how best to proceed. 
What do Committee Members Need to Do? 
Review the discussion paper attached and advise staff on the recommended route forward with respect to a 
Richmond center. 
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Discussion on Richmond Center Relocation: 

Introduction: 

At the time that the COVID19 crisis hit, and because the initial property search in February was disappointing, 
staff was concerned that a move in the middle of pandemic may not be the best option to pursue. This was 
compounded by the knowledge that moves cost money and it is unknown what the eventual demand for services 
will be and what budgetary impacts that may present. So the question: is incurring costs for a move or even 
standing up three free-standing centers moving forward cost advisable in such an environment? 

1) A move

Now that we are few months into the pandemic and the state is in Phase 2 of reopening, the logistics of a 

move seem less daunting than they did in March. In addition, more favorable properties have opened up 

that require little in the way of attention as the first batch that was visited, or at least don’t require as 

much imagination.

Additionally, based on past experience and some recent indicators, it is unlikely that the request for a 2-3-

month extension will be granted. It is safe to assume we will need to vacate the premises by November 

30, 2020 regardless.

2) What we know about a move

a. The number of staff to be moved – 15

8 WIOA, 5 VEC, 1 DVS. The City of Richmond has indicated they would not be part of a relocation. 

In addition to staff offices and standard office equipment to support staff, we presently have four 

classrooms, (2 standard and two computer labs), a conference room and the general use 

Resource Room with approximately 25 computers and file storage.

b. Anticipated moving costs - $105,000

Estimates based on costs incurred in the 2017 Chesterfield move to include: movers, take-down 

and re-install of work stations, cabling/wiring for technology, new copier to replace leased copier, 

security internal to space, some amount of furniture to replace that not worth moving, computer 

networking and set up at new site, electrical work and signage.

3) What we know about a relocation options

There are two options that could be considered: a move into a stand-alone workforce center as has been 

past practice, or possibly forego an independent center to save costs and disperse staff to other existing 

facilities within the city that may have space. Each is discussed further below: 
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a. A new site

As discussed earlier, the target zone identified for search purposes is along or near the West
Broad Street corridor west of downtown or in the north side, because there is currently a lack of
workforce services in those areas. Real estate scans are not yielding potential sites on the north
side. We know that the general rental rate expected in the West Broad corridor can be available
for $22 - $25 per square foot. While that is higher than the current rate paid at 203 E. Cary Street
($19.16 per sq. ft.), by reducing the footprint size, overall costs can actually be lower than
presently paid for conceivably a more-updated space better situated and having other desired
attributes such as better transportation access and convenient parking.
 Pros: Better able to control “destiny”, add resources in an underserved area, continues to

provide Richmond a dedicated federally funded workforce center serving the jurisdiction
with greatest concentration of need; better able to honor current arrangements with VEC
for full colocation. (Federal law prohibits them from having a stand-alone office).

 Cons: Likely greater cost in direct rent, which may divert some resources that could be
used in direct services if our customer volume increases disproportionately. While we
retain site autonomy, there are also issues associated with being “the landlord”.
Co-locate within existing partner facility or facilities

Possibilities might include the Department for Aging and Rehabilitative Services at Broad
and Westmoreland (Has expressed willingness to consider) or the Office of Community
Wealth Building. (OCWB has not responded to preliminary inquiry as of the writing of this
paper).

 Pros: Could incur less rent cost and co-locate similar services. Less administrative burden
from being the “landlord”.

 Cons: Would still incur moving costs, though likely less. Loss of facility autonomy. Loss of
dedicated center funded by federal resources for the jurisdiction that has the highest
poverty rate and unemployment rate in; may create compliance issues for the VEC.

4) “The bottom line”

Item Discussion 
One Time Moving Costs There remains a balance of $144,625 in funds received from the sale of the 

Williamsburg Road property that were received in December 2018. The US 
Department of Labor expects the funds to be fully expended within 3 to 5 
years of receipt. 

The CLEO preference on receiving these funds was for them to be used on 
“one time” and capital-related and not day-to-day operations.  

While the amount doesn’t leave much margin against the estimated moving 
costs of $105,000 it should allow moving to be fully or primarily covered 
through non-operational funds.  
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The “Bottom Line” (Continued) 

Item Discussion 
Rent As stated previously, a location in the target zone can be estimated to cost 

$22 – 25 per sf. ft. to include tenant improvements. Assuming a site of 7500 
sq. ft. at the upper end, that would be $187,500 annually. (Present annual 
rent of $291,012, offset by $80,881 in subleased rent income to net 
$210,131). 

Site Specific Opportunity On June 8, 2020, staff along with our real estate consultant visited two sites 
that had recently been identified as potential center locations. One in 
particular is considered most favorable for the following: 

- A location directly on W. Broad Street in very close proximity to a
Pulse Station and close proximity to other resources of value to our
customers. (In the month of February, 29% of Richmond center
customers used public transportation, with less favorable access to
the center).

- On-site parking
- Little interior reconfiguration needed to accommodate our use
- Well-maintained building

At just under 7,000 sq. ft. and at the quoted rate, annual rent would be 
$147,000. Assuming the state takes a similar amount of space, an offset of 
$20,000 - $25,000 would be received in rent, dropping the impact to our 
budget to $127,000 - $132,000. 

There were some quick follow-ups after the visit from the site 
representative resulting in our consultant requesting a formal proposal. It is 
too early in the process to reveal further detail, but it provides an indication 
of the type of opportunity we should be able to realize.  

5) Action Item

After discussion in consideration of the above, staff would like CLEO direction on the following: 

1) Should we continue to pursue an independent site with a plan to vacate Cary Street by November, 
focusing first on the present opportunity or others that present by August?(Or later if the current 
landlord offers an extension).

2) Should we only focus on lower-cost, co-location opportunities with partners?

Could result in disbursing staff to various locations, but would likely reserve more funding for potential 

increased service demands that could occur in the coming year as a result of the COVID 19-related 

economic crisis.

3) A "stretch" option introduced at the start of this paper: are resources instead focused in the two other 

centers, both of which are within 2 miles of the city line. This is not being advocated but should 

probably be a leadership discussion at this time of uncertainty. 
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