Executive and Governance Committees
April 26, 2022 – 12 Noon
Virginia Career Works Richmond West
4914 Radford Avenue, Suite 101, Richmond, VA 23230

Executive Committee Call to Order
I.

Welcome and Introductions (Chairman Junod)

II.

Public Comment

III.

Youth Services Contract Award .....Page 1

IV.

Adjourn

Governance Committee Call to Order

I.

Welcome and Introductions (Chairman Junod)

II.

Public Comment

III.

Strategic Plan Goal Review and Action Item Planning.....Page 3

IV.

Board Membership Roster and Recruitment .....Page 5

V.

Working Committee Rosters and Recruitment .....Page 8

VI.

Other Matters

VII.

Adjourn
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Agenda Item III.

What is it?

Capital Region Workforce Development Board Executive Committee
Agenda Item Summary – Youth Service Contract Award to A Peace of Mind Counseling

The Workforce Innovation and Opportunity Act (WIOA) allows for both in-school and out-of-school youth
programs. 75% of local funds must be devoted to out-of-school youth efforts so historically our area has focused
all efforts in that area. In June of 2021 the Board authorized staff to move forward in relaunching a in-school
youth program to expand service opportunities in the wake of COVID-19 as many in-school youth were
negatively impacted by prolonged school closures.
What do Committee Members Need to Know?
Following a procurement effort that failed to yield any responses, the Board in December of 2021 voted to
have staff narrow the scope of procurement to the four larger localities (Richmond, Henrico, Chesterfield and
Hanover), and work with the outer more rural counties to determine interest in operating their own in-school
youth program through government-to-government arrangements.
A Peace of Mind, a local minority-owned business based in Chesterfield County, was the successful bidder in a
procurement process and an award now would allow a start up prior to the school year ending.
What do Committee Members Need to Do?
Consider approval of the award and attached budget to A Peace of Mind Counseling on behalf of the full Board.

Budget Approval for Out-of-School Youth Service Provider
Under Request for Proposal
22-2279-1EMF authorized for release by the Board & CLEO on December 10, 2021
Contractor Name:
Corporate Address:

A Peace of Mind Counseling Service,
LLC 713 Twinridge Lane, N. Chesterfield

Contact Person:

Mr. Brandon Smith
Chief Operations Officer

Program Name

Career Pathways Program

Service Target Area:

Primarily in school youth in the counties of
Chesterfield, Hanover, Henrico and the City
of Richmond

Contract Period:

May 2022- June 30, 2023

Amount of Award:

$250,000 with
$220,000 dedicated to direct participant services

Number of Participants to
be Served:

45 Youth ages 14-24

Measures

Negotiated Level

Employed 90 days after program exit

72.0

Employed 12 months after program exit

62.8

Median Earnings

$3,500.00

Credential Attainment within 1 year

70.0

Measurable Skills Gain

68.2

Youth Performance Outcomes

The RFP review committee was comprised of two CLEO members and one board member.
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Agenda Item III.
Capital Region Workforce Development Board Governance Committee Agenda
Item Summary – Governance Committee Goal Review and Action Planning
What is it?
The Workforce Development Board’s current committee structure was established in 2015, when a
reorganization was conducted in response to the transition from the Workforce Investment Act to the
Workforce Innovation and Opportunity Act (WIOA).
In March of 2021, the Board adopted a new Strategic Plan with four targeted goals and more specifically
for the first time, a vision for an enhanced infrastructure of the Board as an entity. In September of
2021 the Board adopted a new committee structure which includes a Governance Committee; along
with additional committees of Alignment and Outcomes, Equity and Access and Finance.

What do Committee Members Need to Know?
The purpose of the Governance Committee is to focus on the internal objectives of the Board and
strengthen it as an organization so that it is better able to accomplish its external objectives.
The attached chart crosswalks Stretegic Plan goals that seem to align with the committee's role that it
may wish to "own" and advance.

What do Committee Members Need to Do?
Discuss the goals, identify any additional goals and determine next steps for action items. (Staff will
have an action plan template at the meeting to facilitate discussion).
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Governance

Focuses on the overall internal health and growth of the board as
an entity and advocate with elected officials

Examples of possible focus areas:
• Focus on strategic manners to recruit board members; factoring diversity and strategic alignments.
• Devise methods to grow leadership on the board, enhance engagement of members and position
them to become brand ambassadors for the Board in the larger community.
• Strategic alignment of goals to funding and long-term, expanded funding strategies
• Serve as an advocate to build awareness of critical issues that affect workforce development, such as
housing, transportation and internet access.
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Agenda Item IV.

What is it?

Capital Region Workforce Development Board Governance Committee
Agenda Item Summary – Workforce Board Membership Review

The Workforce Development Board has defined federal composition requirements that
must be met. Members have staggered terms to satisfy state requirements. Members are
appointed by the region's elected officials. At present, the Board roster is in compliance
with 27 members, 16 from the business sector (59% where 51% is required), 7 from labor
and community-based organizations (26% where 20% is required).
What do Committee members need to know?
While maintaining composition requirements is a driving factor in Board membership, it is not
necessarily the sole consideration. The Board's Strategic Plan includes themes for diversity and
inclusiveness not just in who we serve but also in Board membership. Additionally, the Board's
bylaws have attendance expectations and membership can be reviewed in a member misses
more than two (2) meetings in a calendar year without prior notice to the clerk.
Eight (8) Board members have terms that expire June 30, 2022. The timing affords an
opportunity to address both attendance and diversity in the slate of members recommended
for appointment by the elected officials at their June 10, 2022 meeting for the term that will
start July 1, 2022.

What do Committee Members Need to Do?
Review and discuss the aforementioned and the attached.
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Agenda Item IV. Attachment
Workforce Board Member Review Considerations for those with Terms Expiring 6/30/22
Name
Cordell Briggs
Danielle Gilbert
Dan Jones
Terry Willie-Surrat
Mac Beaton

Category

Race

Gender

Missed Meetings
Out of 5 held
March 2021 to March 2022
3
1
2
4
4

Business
W
M
Business
B
F
Business
W
M
Business
B
F
Henrico Career
W
M
and Technical Ed
Kelly King Horne
CBO
W
F
1
Gregg Spicer
Labor
W
M
4
Ty Parr
Henrico DSS
W
M
2
In addition, member Tom Prest's employment situation has changed so would rotate off June 30, 2022.
Factors to Consider:
1) The Board’s bylaws include a provision that any member who misses more than two meetings in a
calendar year may have their membership reviewed, if prior notice of the absence was not provided.
2) The CLEO had previous discussion that the DSS representative would rotate regularly among the
jurisdictions. This is Mr. Parr’s second term.
3) The Board’s current demographic profile is not entirely representative of the region’s population
when factoring proportional percentages. (See chart on following page). The Board's Strategic Plan
includes language about considering diversity not just in terms of customers served but also in the
Board membership. Organizations like the Metropolitan Business League, Hispanic Foundation and
Virginia Asian Chamber of Commerce could be consulted for recruitment of potential candidates. The
timing could provide an opportunity for that to occur prior to June.
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Workforce Board Demographics
Board

Region

Variance

Male

70% (19)

48%

+22

Female

30% (8)

52%

-22

Black

26% (7)

38%

-12

White

74% (20)

62%

+12

Hispanic

0%

5%

-5

Asian

0%

4%

-4
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Agenda Item V.
Capital Region Workforce Development Board Governance Committee Agenda
Item Summary – Committee Roster and Recruitment
What is it?
The Workforce Development Board’s current committee structure was established in 2015, when a
reorganization was conducted in response to the transition from the Workforce Investment Act to the
Workforce Innovation and Opportunity Act (WIOA).
In March of 2021, the Board adopted a new Strategic Plan with four targeted goals and more specifically
for the first time, a vision for an enhanced infrastructure of the Board as an entity. In September of
2021 the Board adopted a new committee structure which includes a Governance Committee; along
with additional committees of Alignment and Outcomes, Equity and Access and Finance.

What do Committee Members Need to Know?
Board members have had an opportunity to self-select which committee or committees on which
they would like to serve. The Governance Committee charged with reviewing the list and identifying
any potential gaps and who may be a good fit to ask.

What do Committee Members Need to Do?
Review the attached information and discuss options.
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Capital Region Workforce Development Board Committees : 2022 - 2024
Committee
Alignment and Outcomes
Related Tasks:

Supports Plan Goal
1: Foster connections, partnerships and collaborations
4: Enhance community and business awareness and usage of
workforce system and demonstrate its value

•

Convene or partner in sector conversations and partnerships in key regional industries to better understand
needs.

•

Establish or connect with sector-based advisory groups that consist of local employers, educational
institutions, industry professionals and parents in the development of business and education partnerships.

•

Promote the development of partnerships among training partners and postsecondary educational
providers, in developing skill development programs, including soft skills training, stackable career
pathways, certificate programs and accelerated diplomas that lead to family-sustaining jobs

•

Serve as an advocate to build awareness of critical issues that affect workforce development, such as
infrastructure needs like housing, transportation, and internet access.

•

Engage subject matter experts to develop and deploy effective audience-specific and cross-medium
approaches to outreach and awareness. Enhance and expand connections with local economic
development organizations for collective advocacy and networking.

•

Promote open communication and information-sharing among local and regional workforce and community
partners that creates trust that leads to natural, no-cost awareness, referrals and sharing of resources.

Create dashboards, regular success stories and other tools that benchmark success against established
goals and other value-added benefits of the workforce system
Equity and Access
2: Identify and regularly validate priority, critical and emerging
industry sectors
3: Equitable and comprehensive access to workforce services
Related Tasks:
•

•
•
•
•
•

Map career pathways for Board identified industry sectors.
Analyze data including current labor force intelligence, labor market trends and real-time jobs information,
and the educational and skill levels of the workforce in the region, including individuals with barriers to
employment.
Promote entrepreneurship and small business development.
Expand career pathway opportunities, including work-based training opportunities and integrated programs
of study, that lead to industry-recognized credentials and improved employment and earnings.
Expand workforce opportunities for populations facing multiple barriers to career advancement through
improved career services, career pathway programs and expansion of bridge programs.

•

Ensure that career pathways have various on and off ramps for different skill and experience levels to reach
the widest array of students and jobseekers, including providing additional options to individuals with
barriers to employment.

•

Work with Chambers of Commerce, SHRM, Metropolitan Business League and other similar groups to
ensure small and minority-owned businesses are aware of and able to benefit from workforce system
resources.

•

Identify and create opportunities to better connect with local secondary school divisions; including teacher
and parent organizations, to increase career awareness and workforce readiness at all levels.
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Committee Sign-up Roster as of 4/22/22

Alignment and Outcomes
Equity and Access

John Easter, Kelly King-Horner
Dennis Woodard, John Easter, Ty Parr
Non-Board members:

Governance
Finance
Robert Dick - either

Michael Rogers, Homeward
Paul Junod, Ilene Maurer, Dale Batten, Scott Edwards, Drexel Harris
Bill Auchmoody, Trey Hayden

Full Board Roster
Business Seats
Paul Junod, Bon Secours Mercy Health (Chair)
Ilene Maurer, Philip Morris USA (Vice Chair)
Bill Auchmoody, Partnership Staffing International
*#Cordell Briggs, Smart-Fixit
Robert Dick, SCS Engineers
John Easter, ChamberRVA
Scott Edwards, Pari
*Danielle Gilbert, Manifest In You Consulting, LLC/CBO
*Chris Harrington, Bon Secours Mercy Health
Drexel Harris, Drexel's Digital Creations/CBO
Thomas Hayden, CodeBlue Technology
*Daniel Jones, Taylor Long Properties
*Larry Lyons, Powhatan Chamber of Commerce/CBO
Thomas Prest, Country Club of Virginia (rotating off)
*Eric Stamper, Virginia First Financial Services, LLC (At large on Executive)
*#Terry Willie-Surratt, One Step at a Time Consulting
Career & Technical Education;
*#Mac Beaton, County of Henrico
Community College;
*Elizabeth Creamer, CCWA
Adult Education;
*Jeffrey Elmore, City of Richmond, Program Manager
Economic Development;
*Tina Shreve, Chesterfield Economic Development
DARS;
Dale Batten, Deputy Commissioner
VEC;
Dennis Woodard, Local Office Manager
Labor / CBO / Apprenticeship;
Kelly King Horne, Homeward
*#S. Gregg Spicer, Richmond Electricians’ JATC
*Kevin Battle, Boilermakers Local 45
*Erika Payne , Senior Connections, CAAA (Interim Representative) - to be
replaced in June by new director, Amy Strite
Social Services;
Ty Parr, Henrico County - rotating off in June
Key: * - Has not signed up for committee
*# - Has not signed up for committee, membership in review
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