
Joint Meeting 
Strategy and Outcomes Committee and Finance Committee 

June 5, 2019 – 8:30 a.m. 
Virginia Career Works Center - Richmond 

203 E. Cary Street 
Richmond, VA 23219 

Strategy and Outcomes 

I. Call to Order

II. Minutes from March 6, 2019 Meeting...Page 1

III. New Eligible Training Provider Applications

A. 5C’s Development Program...Page 5
B. Henrico County Adult Education Center...Page 6

IV. Program and Performance Review

V. Strategy and Outcomes Adjourns 

Finance 

I. Call to Order

II. Minutes from August 18, 2016 Meeting

III. Budget for PY2019 (July 1, 2019 – June 30, 2020)

IV. Finance Adjourns 
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Strategy and Outcomes Committee 
Meeting Minutes for March 6, 2019 

Members Present:  Drexel Harris, Chair; John Easter, Paul Junod, and Felicia Ainsa 

Members Absent:  Karen Aylward, Sonja Barnhart, and Dan Jones  

Staff:  Brian Davis and Carla Cosby 

I. Call to Order - Chair Drexel Harris called the meeting to order at 8:30 a.m.

II. Minutes from December 5, 2018 Meeting.   Mr. John Easter moved to accept the

minutes as presented; Mr. Paul Junod seconded the motion.  The motion carried.

III. New Eligible Training Provider Applications

A. Medical Educators submitted three (3) program applications; Dental

Assistant, EKG Technician and Phlebotomy Technician.  All applications

requirements are satisfied for submission to the Board.  Mr. Junod moved to

approve Medical Educators applications as presented; Ms. Ainsa seconded

the motion.  The motion carried.

B. Safe Start CDL School submitted one program application; CDL Training.  The

school is located in Chester.  Classes are offered during the week and

weekend.  This training is an in-demand occupation in this region.  Ms. Ainsa

moved to approved Safe Start’s application as presented; Mr. Junod

seconded the motion.  The motion carried.

IV. Policy Revision: Priority of Service.  The policy was originally adopted in 2016.  No

state guidance has supported the document and it has withstood state

monitoring for three (3) years in its initial form.  In September, the state provided

guidance.  The local policy needs to be revised to adopt the state’s revisions.

Key elements discussed were priority of service and funding for veterans,

prioritizations of persons that are low income and basic skills deficient, and 51% of

adults must be either low income or basic skills deficient.

Priority of service guidelines applies only after an individual has been enrolled.

Consideration of priority will apply if services are wait listed i.e. on-the-job training
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(OJT).  Fiscal scrutiny by the operator is needed to assure that the policy and a 

clear process to identify adherence to guidelines for the priority group.   

 

Ms. Danielle Johnson, ResCare Project Director, stated that a priority of service 

plan will be developed.  Consideration will be directed to an individual’s 

suitability for an OJT.   

 

The Committee reviewed the policy in detail.  Brian will amend the policy before 

forwarding it to the full Board. 

 

Comments and suggested changes include:  

 Change Service Policy #SP 101 to #SP116 

 A1.3.  Amend to include those not included in WIOA priority group in A1. and 

A2.  

 Part 2. Precedence for delivery of services.  In new process, will determine on 

monthly basis if any services will be wait listed; factors include balanced 

budget and enrollment levels  

 D.1.b.  Clarify 70% reference; poverty level and census.    

 Veterans priority will be established prior to enrollment 

 When presented to Board, veterans and low income, basic deficient get top 

priority 

 Clarification on D3, D4, D6 relative to income levels 

 Amend B4.  Remove all text except first sentence, low income, etc.  

 Determination lists will be posted in each center.  A public notice will be 

available from March to June.  OJTs are on a weight list status.  Only persons 

on lists can receive an OJT.  If individual started in February, would be 

grandfathered.  To assure compliance at monitoring, documentation will be 

placed in participant’s file. 

 

 

Mr. Paul Junod moved to approve the modifications; Mr. John Easter 

seconded the motion.  The motion carried.   

 
V. Program and Performance Review.  Performance information is provided 

through February.  Foot traffic decreased at the Chesterfield and Richmond 

centers.  Henrico’s foot traffic remains constant due to VEC’s presence.  

 

Adult & Dislocated Worker Year-to-Date Enrollments – Adult enrollment is down 

34% and dislocated worker enrollment is down 24%.  Funding is decreased 

significantly. The 38% reduction will impact the contractor’s budget.  Staffing has 

been reduced by as much as 38%.  The 45% training requirement must be met in 

spite of the budget reduction. 

 

Mr. Davis noted that the Virginia Association of Workforce Directors will meet 

formally with Ms. Meaghan Healy, Virginia’s Chief Workforce Development 

Advisor, to discuss the 40% training requirement.  The requirement continues to 

be a regional issue.  The decrease of federal funds may impact the ability to 

sustain three workforce centers. 
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Performance data was provided to the committee.  After review, it was 

suggested that the actual numbers be provided instead of percentages.   A 

revised format will be presented going forward. 

 

Youth performance is low in comparison to the adult performance.  Youth 

funding is typically greater and does not incur significant reductions. 

 

The committee also asked about the balance of reduced staff, less foot traffic 

and the number of enrolled people being served and those not suitable to move 

forward.  Additional data may be reviewed to determine staff to customer ratios.   
 

Second Quarter Performance goes through December.  Annual targets are 

negotiated with the state.  Adult performance has been met; employment 

placement, retention, median earnings and credential attainment.  Dislocated 

Worker earnings was not met.  All areas of youth performance were met.   

 

VI. Other Matters 

 The Inspire Youth@Work event is scheduled on March 9th in Hanover.  

Currently, 24 employers have signed up to participate.  Opportunities are 

youth are both paid and unpaid. 

 The committee was polled to consider moving its meetings to coincide with 

the full Board’s meeting schedule.  The committee agreed to amend its 

schedule to meet quarterly on the 1st Wednesday.  The meeting time and 

location remain unchanged. 

 

VII. Adjourn.  Mr. John Easter moved to adjourn the meeting at 9:45 a.m.; Ms. Felicia 

Ainsa seconded the motion.  The motion carried. 
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Capital Region Workforce Development Board Strategy and Outcomes Committee 
Agenda Item Summary – Eligible Training Provider Program Applications 

What is it? 
The Workforce Innovation and Opportunity Act (WIOA) requires that in order for training dollars to be spent for an 
enrolled individual, the training must be offered through a program listed on Virginia’s Eligible Training Provider 
List. (ETPL). 

What do Committee Members Need to Know? 
In order for programs to be listed on the ETPL, a provider must make application through one of Virginia’s 15 local 
Workforce Development Boards. The Board receiving the application must make a review of the application against 
federal, state and local requirements and determine whether to approve or deny the listing.  
 
There are currently two schools seeking approval of programs at this time. The applications are summarized below 
and on the attached. Any approvals would be subject to renewal in December 2020. 
 

A. 5 C’s Development Program 
 
Seeking approval for five (5) total programs.  
 

1. Three programs, OSHA 10, OSHA 30 and Workplace Readiness Skills, do not meet the federal definition of 
occupational skills training, so are not able to be listed. They would qualify as pre-vocational/supportive 
services and the Board’s contracted service provider could choose to make arrangements for services for 
customers. 
 

2. The construction program, combined with OSHA 10 and workplace readiness skills would qualify; however, 
the instructor’s certification to teach from the Virginia Board of Education expires June 30, 2019, just 17 
days after the full Board meeting where approval could be granted.  
 
The committee could recommend to the Board a conditional approval, subject to the instructor’s Board of 
Education certificate being renewed.  

  
3. The National Center for Construction Education and Research (NCCER) Core curriculum would qualify as 

training and leads to an industry-recognized credential. In this case, while the instructor has been certified 
to teach the program by NCCER, the instructor must be attached to an NCCER-accredited institution. At the 
time of his certification he was associated with the Virginia Community College System.  However, the 
program application is in the name of 5 C’s which is not accredited by NCCER.  In order for a student 
completing the course work taught by 5C’s to receive NCCER certification, an accredited organization 
would have to endorse the completer’s training.  
 
As of the writing of this report, staff does not have full verification that students who enroll and complete 
the program offered by 5 C’s would be able to receive their NCCER certification. An update will be provided 
at the 6/5/19 meeting. If the committee does chose to take some form of action, a conditional approval 
could be an option.  

 
B. Henrico County Adult Education Center: The Licensed Practical Nurse program satisfies all standards for 

approval.  

What do Committee Members Need to Do? 
Review and consider the summary pages attached in developing a set of recommendations for the full Board to 
consider. 
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Eligible Training Provider Program Application Review Summary 

Entity Name 5C’s Development Program 
Locality Richmond 
Licensed to Operate in VA Yes 
Debarment and Anti-Discrimination Requirements Met Yes 
Program(s) Information 
Name Oversight Duration Total Cost Associated Certificate 
National Center for 
Construction Education & 
Research (NCCER) 
Construction Core 
Curriculum  

Stated by applicant as 
NCCER. Attempting to 
verify at time of packet 
distribution.  

12 weeks 
70 hours 
(evenings) 

$950 NCCER Core Certification 

Carpentry (with OSHA 10 
card and workplace 
readiness skills) 

Virginia Board of 
Education (expires June 
30, 2019) 

16 weeks 
75 hours 
(Nights and 4 Saturdays) 

$1,7000 Certificate and OSHA 10 card 

Rationale to list or not list: Target industry and in-demand occupation 
Average entry level wages: $25,400 (Carpenter Helper) - $26,100 (Carpenter) 
Average mean wages: $31,500 (Carpenter helper) - $38,900 (Carpenter) 
Posted Job openings on May 28, 2019: 149 (Carpenters); 25 (Helpers) 
Projected 7-year growth rate: 1.2% (Helpers); 0.8% (Carpenter) 

Note:  Outstanding issues at the writing of this report prevent staff from recommending full approvals. Conditional approvals are an option as 
discussed in the narrative section of this report. 
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Eligible Training Provider Program Application Review Summary 

Entity Name Henrico County Adult Education Center (w/ St. Mary’s Hospital) 
Locality Henrico 
Licensed to Operate in VA Yes 
Debarment and Anti-Discrimination Requirements Met Yes 
Program(s) Information 
Name Oversight Duration Total Cost Associated Certificate 
Licensed Practical Nurse SCHEV and VA Board of 

Nursing 
18 months 
1,424 hours 

$2,684 for Henrico 
residents or Bon 
Secours 
employees; 
$3,044 for others 

LPN License 

Rationale to list or not list: Target industry and in-demand occupation 
Average entry wages: $34,000 
Average median wages: $42,000 
Posted Job Postings 5/28/19: 706 
Projected 7-year growth rate: 1.3% 

Notes:  This program issued 20 of 52 LPN certificates in region in the 2017 academic year, or 38%, making it the highest issuer. 

Total training output in a year is below the national average. 
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